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Gentlemen:

The Marple Township Planning Commission is pleased to transmit the accompanying
report entitled the Comprehensive Plan of Marple Township, to you and to the
citizens of the Township for review and consideration. This report was prepared by
the Marple Township Planning Commission, with technical assistance froem the Dela-
ware County Planning Commission Staff. It is the product of many meetings at which
the Township's needs were evaluated and the recommendations presented herein were
developed.

The primary purpose of this report is the establishment of guidelines for the orderly
growth and development of Marple Township in accordance with the goals and objec-
tives defined herein. The recommendations and conclusions drawn in the report are
based on information contained in the reports on Phase I, Basic Data; and Phase II,
Trends and Potentials, in which the existing conditions and development trends in
Marple Township were defined and analyzed.

It is the recommendation of the Township Planning Commission that copies of this
report be made available to the citizens of Marple Township; that a meeting, or
series of meetings, be conducted to present the plan to the residents; that the
opinions of the people be actively solicited; that support of the recommendations
be obtained; and that, following careful consideration, the Comprehensive Plan be
officially accepted by resclution of the Board of Commissioners.

Acceptance of the report following the achievement of a basic level of citizen
acceptance, will ensure the adoption of guidelines for the future development of
Marple Township that will have a broad base of support. Acceptance by the Board
of Commissioners in the form of a resolution will assure the desired flesibility and
yvet achieve the necessary stability as time passes and conditions chance,

The Township Planning Commission will periodically review the recommendations
embodied in this report in recognition of the constant changes which time brings
about. In order to facilitate continuing review and reappraisal of the development
policies, it is recommended that the Township continue its support of the planning
process as a necessary function of Township government.

Respectfully submiited,

lder, Chairman
Marple Township Planning Commission
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Introduction

The publication of this report entitled “Cemprehensive Flan" cencludes Phase JII

of a four phase comprehensive planning study for the Township of Marple, Delaware
County. The report on Phase I of the study entitled "Basic Da*a" presented a picture
in text, graphics, and statistics of the background, character, existing conditions
and functions of the Township. In the report on Phase II entitled “"Trends and Poten-
tials" this information was analyzed ic determine as accurately as possible the future
needs of the Township and the demands whiclh weould bs placed upon it as part of a
growing metropclitan arsa. This report defines the long range goals for the future -
development of the Township, outlines the orinciples for achieving these goals and
translates these principies into physical terms in a Plan for Land Use, a Flan for

- Transportation and a Plan for Community Facilities. The various means available to
the Township for implementation of the Comprehensive Plan are also outlined herein.
Supplemental reports prepared in limited quantity for use by Township officials con-
tain recommendations concerning revisions to the existing zoning crdinance and sub-
division regulations and a recommended capital improvements program. A summary of
the information in the reports on Phase I and Phase II of the study has been included
to provide the reader with a basic context for the recoemmendations.

In developing the underlying philosophy and the specific recommendations embodied
in the Comprehensive Plan, the Township Planning Commission and their Professional
Consultant, the Delaware County Planning Commission Staff, met many times through-
out the study period. In addition many meetings were held with other Township offi-
cials throughout the preparation of the plan. The Marple Township Flanning Com-
mission has acted as coordinator, liaison, and local advisor to the Delaware County
Planning Ccmmission Staff who has provided the research, technical, graphic, and
protessiconal assistance in the preparation of this report. In this manner general
agreement was reached concerning the broad development policies for the Township.

The preliminary recommendaticns of the Comprehensive Plan were presented to the
Township officials and at a series of meetings held with various citlzens groups in
the Township. Both philosephical and specific differences of opinion were on the
whole resolved. However, human nature provides man with the ability to think, to
reason, and to arrive at differences of opinion. Consequently it cannot be said
that all individuals concerned with the preparation of the Comprehensive Plan are
in total agreement with every recommendation advanced.

The Marple Township Planning Commission has considered and analyzed all evidence,
opinion, and proposals from the consultants, elected officials. the public and
citizen groups. It is believed that the recommendations and proposals presented
herein represent the best available combination at this time. They are broad in
nature and, particularly when concerned with the more distant future. are not in-
tended to be detailed solutions.

It is intended that the framework of the Comprehensive Plan be supplemented by
more specific and detailed plans in connection with particular areas. kinds of
problems, or regulatory devices as part of the continuing planning procram of the
Township. In considering supplementary plans for approval, they should be com~
pared in each instance with the Comprehensive Plan. Ordinarily the principles of
the Comprehensive Plan will be applied, with further detail and refinement. In
some instances, however, the need for a change in the Comprehensive Plan may
be revealed. If this is confirmed by careful analysis, the plan should be changed.
It should not, however, be changed lightly.
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CHAPTER I ~ Existing Conditions and Analysis
A Summary

Census figures indicate that Marple Township was a predominately rural community
until after 1920, The figures shown in Table 1 indicate that there was a net increase
of only 200 persons in the population of the Township in the 100 years preceding 1920.

Marple Township Population 1820 - 1960 Table 1
Year Population Year Population
1820 700 1900 B12
1830 793 1810 B95
1840 759 1820 aoa
1850 876 1330 1,553
1860 916 1940 2,170
1870 856 1950 4,779
1880 898 1960 19,7272
1890 #

*Data not available.
Source: 1820 - 1880, Henry Graham Ashmead Histcry of
Delaware County {Philadeiphia, L.H. Everts & Cc., 1884);
1920 - 1960. Bureau of the Census, U.5. Deparitment of
Commerce.

In the next two decades the 1520 population ¢f 900 persons more than doubled. By
1940 the Township had reached a population of 2.170 persons even though the econo-
mic conditions in the thirties significantly curtailed development during that decade
in most areas. From 13940 to 1950 the population of the Township again more than
doubled in spite of wartime building material shortages which curtailed development
in the first half of that period. In the 1950°s there was no deterrent to development
and the population of the Township more than quadrupled reaching 19,722 by 1960.

The Township’s growth rate appears to be strongly related to transportation facilities
and technology and to the general economy of the Philadeiphia Metropolitan area. In
the 1890's the Philadelphia Suburban Transpertation Company troliey line from 69th
Street to West Chester was constructed on a portion of the right~of-way of the West
Chester Turnpike which was then a toll road. It was nor untll after this road became

a State Highway and tolls were removed that significant develepment began in Marple
Township. That the tolley line plaved a significant role in the early development of
the Township is indicated by the concentration of early development in the vicinity of
West Chester Pika. A plan of lots was recorded as early as 1906 for land at the north-
west corner of West Chester Pike and Sgroul Road. In 1919 plans were recorded for
two larger areas. One was lccated at the southeast corner of West Chester Pike and
Sproul Road, the other at the scutheast corner of West Chester Pike and Media Line
Road, extending south along Media Line Road a considerable distance. As the auto-
mobile becanie more readily available with advances in the technology of its manu-
facture, development began to occur along roads not associated with the trolley line.
In the mid 1920°s plans were recorded for land on the east side of Sproul Road north

of Lawrence Road. After World War II the automobile became readily available and
significant development began to occur on the lands along hoth West Chester Fike and
Sproul Road. When the trolley line on West Chester Pike was abandoried in 1956, it
was no longer a significant factor in the location of development.



The intersection of Sproul Road and West Chester Pike was initially the focal

point of commercial activity in Marple Township. This intersection of two major
highways provided an ideal location for commercial expansion to meet the demands
of a growing population. However, by the end of World War II virtually all of the
land surrounding this small commercial center had been subdivided for residential
development and the potential of this location could never be realized. Consequent-
ly it was not until late in the 1950's that significant commercial development took
place in Marple Township in conjunction with the major residential development of
Lawrence Park. By this time significant competing commercial centers had developed
or were beginning to develop in adjacent Townships.

Industrial development was likewise overlooked in the early growth of the Township.
Here again, land best suited to this type of development has been utilized for resi-
dential purposes. Industrial land use has been confined to older guarry sites and the
Lawrence Park Industrial Park area. This latter area provides the only potential for
industrial growth in the Township at the present time and to date has developed in a
mixture of industrial uses and associated administrative offices. Access to the
Industrial Park and to the old quarry sites now in industrial use is less direct than is
normally desired for this type of development. Some of the quarry sites are also more
closely related to residential development than is normally desirable for industrial use.

Semi-public and institutional land have playved an important role in the formulation of
the land use pattern in Marple Township. Two major cemeteries are located in the
Township and considerable additional land is set aside for religious institutions,
public and parochial education facilities and associated uses, institutions for the
care of the aged or convalescent, and public or semi-public recreation facilities.
Most such uses are entirely compatible with the predominant residential character of
the community.

The natural features of Marple Township have also influenced the development pattern
of the community. Rugged topography in some portions of the Township limits develop-
ment potential. The western portion of the Township south of Palmer Mill Road and the
Paxon Hollow Golf Club contains significant areas of steep slopes which limit: the
development of sound building sites and make the provision of safe access roads with
reasonable grades virtually impossible. The development potential of this area is also
limited by soils which are highly subject to erosion if vegetation is removed and by
flood plain areas along the streams. Steep slopes and flood plain areas also occur
along the lower portions of Langford Runand along Darby Creek. The incidence of
natural rock outcroppings of sufficient commercial value to permit quarrying in some
areas of the Township has already been mentioned. The physical character which is
created by quarrying operations makes it difficult to adapt this land to uses compatible
with surrounding residential developments after the resource has been depleted. Same
of these areas can best be utilized for open space or recreation purposes.

Marple Township is primarily a community of owner occupied single~familly homes.
Until 1960 virtually all housing constructed in the Township was of the one~family
detached housing type. Information from the 1960 U.S. Census indicated that approx-
imately 98 percent of the housing units existing at that time were in structures con-
taining only one housing unit and that over 95 percent of all housing units were owner
occupied. Early housing development in the Township cccurred on relatively small lots
in accordance with the common practice of the time. With the adoption of zoning in
1938, standards were established to relate lot size to the availability of public utili-
ties as a measure for the protection of the public health. When the Zoning Ordinance
was revised in 1944, more restrictive standards were established relating development
density to road-access and topography as well as to availability of public water and
sewer, for the protection of the public health and safety. Since 1960, apartments
have made up a significant part of the new housing construction in the Township.
However, the most suitable locations for such high density residential development
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are already occupied by one-family detached housing. It is therefore doubtful
that this housing type will make up more than 10 percent of the total housing
stock in the Township, unless significant improvements to major roads and
expansion of public water and sewer facilities make such development possi~-
ble in areas not now suited for that purpose.



CHAPTER I - Potentiz] and Joals

Population Projections

The rate of population increase in Marple Township has fluctuated siynificantly from
one census period to another since 1900. Such fiuctuarions in growth rate are typi-
cal in statistical irnformation relating to small areas. As indicared ix Chapter I, the
rate of growth of a municipality can be influenced by many factors, such as changes
in transportation facilities or technology. regional or local economic conditions :
local goverrmental pelicy concerning zoning . investment i new sewers . schools or
other community facilities, and even the privaie declslions of individual cwners of
larger tracts cf land to hold or sell their land. This makss the projection of popula-
tion growth for small areas difficult, and the figures derived for any given point in
time, subject o a significant matygin of error. There is little doubt thai Marple Town~-
ship will continue to increase in population. The recommendations in the Comprehen-
sive Plan will basically remain valid until the population proiected belew for 1980 ig
reached. Periodic checks of the growth rate of the Township shculd be made as part
of the continuing planning process, and the speed with which the plan is implemented
should be adjusted to the growth rate.

In 1964 the Delaware County Planning Commission prepared population projections

for all municipalities in the County based on regional population forecasts issued

by the Penn-Jersey Transportation Study. These projections indicate a probable
population in Marple Township of 27,500 persons by 1970, and 35,200 persons by
1980 as shown in Table 2. Population estimates prepared by the County Flanning Com-
mission for 1962, 1964 and 1966 based on housing units authecrized by building per-
mits issued, :indicate that the growth rate of the Townehiy is approximately that anti-
cipated in the populaticn projections. Therefore, these figures have been used as a
basis for the recommendations in the Comprehensive Flan.

Marple Tuwnship Population 1900 - 1980 Table 2
_ Numerical increase Percent increase

Year Papulation 10 Years 2 Years in 10 Years
1900 BL2
1910 895 83 1.0
1920 900 5 0.5
1930 1,553 653 72.6
1940 2,170 617 39.7
1950 4.779 2,609 120.2
1960 16,722 14.943 312.6
1962 21,707 1.985 -
1964 23,007 1,300 -
1966 23,6501 644
1970 27 .500 7,778 39.4
1980 35,200 7.700 28.0

Source: 1900 - 1960. U.5. Census
1962 -~ 1966. Estimates by Delaware County Planning Commission
1370 ~ 1980, Precjections by Delaware County Planning Commission

‘Other demographic characteristics of Marple Township®s growing population are
anticipated to be similar to those evidenced by the 1960 population of the Township

,or to evidence changes closely approximating the trends indicated in comparison of

the 1950 and 1960 population statistics. It is articipated that Marple Township will
remain an upper middle income level community of predominately home owner residents.

-] -



Approximately 85 to 90 percent of all housing units will probably be owner occupied
in 1980. Between 45 and 50 percent of the 1980 employed residents will probably
commute to Philadelphia for work, and approximately half of the residents of the
Township in 1980 will have lived there for less than five years. In 1960 only 36.5
percent of the residents had lived in the Township 5 years or more. The frend toward
an increased number of persons per household evidenced between 1950 and 1960 will
continue, but at a slower rate. Tt is anticipated that the average number of persons
per household in 1980 will'be about 3.8, This factor, plus the increase in total
population, will be reflected in increased enrollment in the public schools from
Marple Township. Projected enrollment in public schoois from Mar ple Township is
‘shown in Table 3.

Public School Enrollment Resident in Marple Township Table 3
1950 1960 1970 1980
K-6 494 2,314 3,600 4,700
7 -12 215 1.359, 2,400 3,300
Total 709 3,673 6,000 8,000

Source: 1950-1960, Delaware County Superintendent of Schocls Office
1970-1980, Delaware County Planning Commission projections

Other Factors Which Wiil Influence Development

Information in the report of Phase I of the Planning Study indicates the extent of develop-
ment in the Township when the survey for this report was made. In analyzing the growth
potential of the Township in Phase II, the effects of facilities already programmed, but
not yet in place, were also considered. Some factors which appear to be possible in

the long run, but not probable within the planning period, have alsoc been considered

but were excluded as influencing factors on the Land Development Plan presented herein.

Two new highways which will have a significant effect on the development of Marple
Township are under study by the Pennsylvania Department of Highways at the present
time. The Mid-County Expressway, which will pass through the southern and eastern
edge of Marple Township, is in final design and construction on this facility in the
Township should begin not later than 1968. The general alignment of this highway as
shown on the maps in this report. is reasonably firm at the present time. The design
of interchanges with local roads is still subject to change and land use patterns shown
in the vicinity of these interchanges may have to be altered in response to later design
changes.

Two corridors are under study for the Lansdowne Expressway which will connect the
Mid-County Expressway with the Cobbs Creek and Cross-Town Expressways in
Philadelphia. If constructed in the more northern carridor, this highway would in~
tersect with the Mid-County Expressway on the eastern edge of Marple Township,
north of Brookthorpe Circle. If constructed on the southern corridor. this inter-
section would occur predominately in Haverford Township. east of the Delaware
County Incinerator Plant in Lawrence Park Industrial Park. The southern corridor,
known as the Darby Creek Corridor, appears to be the more probable location for
the Lansdowne Expressway. B

It is not anticipated that the construction of these fnajor highway facilities will sig-
nificantly alter the character of development in Marple Township. These facilities

will improve access between Marple Township and areas to the north, east and south.
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The most probable effect on the development of the Township will be in the form of
increased traffic volumes on the major highways leading to interchanges with the
eXpressways requiring improvement to these highway facilities. The Township may
also experience a brief period of increased growth rate when these highways are
opened, due to the improved access. These factors have been considered in the
population projections and recommendations for highway improvement in the Township.

The primary area of potential growth in the Township is in the vicinity of Newtown
Street Road (TR 252) north of Palmer Mill Road., The Land Development Plan showsg
relatively low density development in this area for the planning period, due to lack
of certain community facilities. The area currently lacks public water, public sewer
and good access roads, The transportation plan anticipates improvement of Cedar
Grove Road to provide a sound two-lane collector street about the middle of the plan-
ning period, and improvement of Newtown Street Road to four lanes toward the end

of the planning period. Public sewer could reasonably be extended to that portion of
the area which lies in the Trout Run watershed. It is not anticipated that public sewer
will be available west of the Trout Run watershed within the planning period. Should
these factors change before the end of the planning period or their development be
significantly accelerated, the development potential of this area of the Township
should be restudied.

Goals and Objectives

The direction of the plan is determined by stated goals expressing the will of the
Township. The goals for Marple Township were prepared in preliminary form in

.Phase II of the Study by the Planning Censultant in coordination with the Township
Planning Commission and other municipal officialsg. They were then published and
comment from residents of the Township was solicited. The majority of the people who
will reside in the physical environment of Marple Township created under the guid-
ance of the development policy stated in these goals are not now residents of the
Township. Both the goals for community development and the plan directed toward
their attainment must consider the needs of this future population of the Township

as well as the desires of the present residents.,

Complete freedom in the definition of goals for the development of any community ig
restricted by physical, economic, social, legal and jurisdictional limitations. The
desires of the residents must be weighed in light of opportunities and ].1mitajcions and
expressed in terms of attainable planning objectives. The Comprehensive Plan for

Marple Township is directed toward the attainment of the following goals:

1. The continuance and enhancement of Marple Township's primary
role as a residential community providing high quality housing
Opportunities in a variety of housing types, sizes, and price
ranges to meet the varying needs of all families,

2. Provision for commercial development as justified and reqguired
to serve the residential community and, where unique factors
make such use particularly appropriate, to promote the economic
welfare of the Township. Where commercial development exists
or is planned, steps should be taken to minimize or prevent
adverse influence on nearby residential areas.

3. Promotion of selected types of industrial development where
appropriate, reasonable and not in conflict with other uses,
to provide employment opportunities and promote the economic
well being of the Township.



4. . Provision for a safe, rapid and efficient system for the move-
ment of people and goods within the Township, and between the
Township and its nelghbors by means of an integrated system
of streéts, expressways. and public transportation designed to
insur,é';maximum cenvenience and comfort, and minimum adverse
effect on abutting properties.

5. Promotion, protection or restoration of comfort, convenience,
social, cultural and esthetic values which insure loeng-range
desirability in all areas of the Township.

6. Provision in every area of the Township of a high standard of
public facilities and services including parks, playgrounds,
schools and utilities. appropriate to the type and intensity of
development anticipated.

7. Provision for expansion of governmental services and facilities
as required to meet the needs of a rapidly growing community.

B. Expansion of the economic base to permit a high standard of
municipal services without imposing an undue tax burden.

9. Protection of individual rights and the public interest throucgh
the establishment of development controls with sound standards
and uniform administrative procedures to assure high quality
development in accordance with the comprehensive development
plan, compatibility of new development with existing development
and equitable opportunity for all parties concerned with any pro-
posed development to be heard.

Should these goals change or require reevaluation as the population of Marple
Township changes, the plan itself should then be reevaluated to reflect such
changes.



CHAPTER il - The Plan for Land Use

Introduction

The purpose of the Land Use Plan is to provide a guide for public and private deci-
sions which effect the use, improvement, or development of the land in the community.
While the Land Use Plan is not a zoning map., zoning is the most effective m=sans
available to the municipality for the implementation of this element oif the Comprehen-
sive Plan. The final Chapter of this report discusses the implementation of this plan
in more detail., -

The objectives of the Plan for Land Use are, the allccaticn of land within the Town~
ship to various uses appropriate to the goals of the community, and the indication

of principles whereby the most appropriate standards of physical development may

be achieved and maintained. The Land Use Plan divides the uses into four major
categories, Residential, Commercial, Industrial, and Public or S8emi~Fublic. The
last of these categories is discussed in detail in the Chapiter on Community Facili-
ties. The principles for the guidance of residential, commercial, and industrial
.development in the Township are discussed in the following sections of this Chapter.

The basis for the allocation of land in the Township to various uses is the premise
that the diverse activities which constitute the life of a community can be carried on
most effectively, 1) if the activities which need mutual support are grouped together,
2) if those which are mutually harmful are separated, 3} if those which require par-
ticular supporting facilities are so arranged that such facilities can be provided
efficiently and economically. In allocating land in the Township to residential,
commercial, industrial, and public or semi-public uses, consideration has been
given to location, existing development, need., suitabillty of terrain, availability

of supporting facilities, access to traffic arteries, and furtherance of the establish-
ed goals of the community.

Residential Land Use

Six general density classifications in three broad density ranges are shown on the
Land Use Plan. Major portions of the Township are already developed in residential
land use. The density classification applied in such areas reflects the density
pattern established by the existing development and is designed to retain or enhance
the present character of the area. The density classifications applied to undeveloped
land proposed for residential use have been based on the iollowing factors:

1. The desire of the community as expressed in the goals of the Compre=-
hensive Plan to conilnue and enhance Marple Township's primary role
as a residential community providing high gquality housing opportunities.

2. The density characteristics established in various areas of the Town~-
ship by the existing land use pattern,

3. The need for residential development in various densities to accom-
modate the anticipated population growth of the Township.

4. Present and projected availability of public utilities and other com-
munity facilities. :

5. The ability of the present and projected network of streets and highways
to accommodate the traffic volumes generated by new development.



6. The capability of the soils, terrain, and other natural features to
accommodate various densities of residential development without
creating hazards to the public health, safeiy or general welfare.

Density is used as the basis of residential classification because it is a factor
which can be related directly to need for supporiing facilities such as acecess

roads, public utilities, and community services and can be effectively regulated
through zoning. Higher densities require higher standards of supporting facilities
and services to achieve desirable qualities of residential environment and to provide
equivalent consideration for the public health, safety and general welfare.

The following paragraphs describe the characier of devel opment and housing types
anticipated in the various residential density classifications.

Low Density Range. The two residential density classifications requiring one acre
of lot area or more per housing unit are considered to be in the low density range.
It is anticipated that this land would be developed in one-family detached housing.
The land to which these density classifications are applied is generaliy remote from
existing developed areas and is limited in development potential by one or more of
the fcllowing factors:

1. Lack of public water or public sewer service, or both, within the plan-
ning period.

2, Adverse physical characteristics of the larnd including steep slopes,
flood plain and scils subject to severe erosion,

3. Poor or unsafe access from exlsting and projected streets and highwavs
primarily due to adverse topographic conditions.

The lowest density classification requiring two acres of 1ot area or more per
housing unit is applied to the southwestern portion of the Township previcusly de-
scribed as having severe development limitations due to topcgraphy and soil condi-
tions which could create significant hazards to health, safety, and property if higher
density development were permitted. The topographic conditions in this area also
limit the potential for providing the quality sireets and access roads required for
higher density development. Other lands in this density classification are not
served by public water or public sewer at the present time nor is it anticipated
that public sewer service would be available within the planning period. The
density classification providing for one to two acres per housing unit is applied

to land already developed in this density character and adjacent undeveloped land
where soil characteristics, terrain and projected highway improvements indicate
that such densities can be accommodated without creating hazards to the public
health, safety or general welfare. Should improvements to roads or extension of
public utilities exceed that anticipated in the Comprehensive Plan during the plan-
ning period it may be necessary to reevaluate the density patterns on portions of
the land in the low density range. It is, however, anticipated that the physical
characteristics of the southwestern portion of the Township will continue to limit
the development petential of that area.

Medium Density Range. Most of the land to which the two density classifications
in the medium density range have been applied is already developed for residen-
tial use. Existing development in this density range is characterized by one-
family detached housing and should be continued in this housing type. It is this
development that has established the dominant suburban residential character of
the Township. Undeveloped land inciuded in the density classification requiring
20,000 square feet to one acre of lot area per housing unit provides for natural
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extension of residential development at this density where existing or potential
utilities and access roads are considered adequate to meet the needs of such
development. Appropriate legal and administrative controls should be exercised
to insure coordination of development with the construction of projected highway
improvements and public utility extension. Virtually all of the land to which the
density classification requiring 10,000 to 20,000 square feet of lot area per
housing unit has been applied is already developed at this density. The few un-
developed tracts of land in this density classification are similar in character to
surrounding lands already developed. Development of these remaining tracts in a
similar density will provide for a consolidation of the land use pattern and a reason-
able increase in this density of housing to meetl anticipated market demands.

High Density Range. The high density range of residertial development is also
divided into two residential density classificatimns. The density classification
requiring 5,000 to 10,000 square feet of lot area per housing unit is applied to
some of the older residential areas of the Township which were laid ou: in small
lots prior to the introduction of current development standards, and to the majority
of the Lawrence Park residential area., Most of these areas are characterized by
one-family detached housing. However, some one~family semi-detached housing,
two~family detached housing and two-family semi~detached housing has been con-
structed in portions of the older residential areas. These characteristics should be
considered in the development of zoning standards for the various parts of the Town-
ship in this density classification. The land in this density classification is gen-
erally located close to major or secondary highways and retail shopping facilities.

The highest residential density classification permits residential development with
less than 5,000 square feet of lot area per housing unit. Land to which this density
classification has been applied generally has direct access to major highways or
secondary roads. Multi-family residential structures, anticipated to be the pre-
dominant housing type in this density classification, have already been constructed
in some of these areas. Undeveloped land in this density classification is generally
characterized by relatively large lots or tracts in single ownership considered to be
of sufficient size to accommodate one or more multi~family structures and the off-
street parking facilities and open spaces necessary to the proper functioning of
such development. In some cases this density classification is recommended ad-
jacent to commercial concentrations for the mutual benefit of both. The commercial
uses provide readily available shopping facilities for residents of the apartments
and the residential use provides a concentrated customer market in support of the
commercial use.

It is anticipated that the current relatively high rate of apartment development in
suburban communities will continue for some time to meet current demands for this
type of housing and to catch up with the backlog of such demand built up over many
years when apartment construction was prohibited in virtually all suburban munici-
palities. However, the housing market is subject to unpredictable changes., Should
demand for multi-family housing decline, administrative and business office uses
should be consldered as reasonable alternates for portions of the land with direct
access to major highways. In fact, apartment and office uses could be permitted
to mix on the same site or even within the same structure with appropriate develop-
ment standards. Some types of retail sales and services uses serving daily shop-
ping needs are also compatible with apartmeni development; especilally in develop-
ments not located near shepping facilities.

QOther Factors Influencing Residential Character. Density of residential develop~




ment discussed above is probably the most significant factor in determing the
character of residential areas, However. the quality of residential areas depends
not only on conirol of density but also on the adequacy of supporting facilities dis-
cussed under the Community Facilities Plan, and on factors of design whereby indi-
vidual buildings and open spaces are properly related to each other and to the land.
Where new development takes place sound patterns need to be achieved through
administrative controls, private agreements, guidance or persuasion. Where sound
patterns already exist they need to be preserved, protected, and ephanced. Where
deficiencies are present action must be taken toward their correction so that sound
patterns can be restored. In Chapter Vii Planning Study Areas are defined within
the Township. The specific problems or potentials of each Planning Study Area are
noted therein ard recommendations are presented for programs . actions. or detailed
supplemental studies as part of the continuing planning process for the Township
leading to the correction of existing deficiencies and providing guidance for new
development. The qualities to be sought for residential areas of the Township in
the undertaking of public works by the Township and in the control and guidance of
private residential development are as follows:

1. Streets. Residential sireets designed to minimize through traffic.

2. Land Subdivision. Lots properly related to access streets, adjoining
development and natural characteristics of the land so as to insure
desirable building sites, to facilitate the provision of sewerage. storm
drainage, public facilities and services and to take advantage of existing
natural beauty.

3. Space Needs. Sufficient space in and around every structurs to insure
adequate light and air for itself and its neighbors. and to provide for
all normal activities and for privacy.

4. Related Non-residential Uses. Sites of appropriate size and location
for such residentially related non-residential uses as schools, churches,
rest homes, libraries, civic centers, parks, playgrounds and recreation
facilities to insure adequate access, density characteristics compatible
with adjacent residential uses and sufficlent space for necessary sup-
porting functions such as parking, deliveries and landscaped areas.

5. Structures. Every structure soundly built and maintained, and provided
with suitable sanitary and safely facilities and safe access to public
streets. '

6. Bafety. Protection against hazards and nuisance by their prevention,
their removal or by the creation of barriers or buffers to minimize their
effect.

7. Appearance. The encouragement of harmonious design and appropriate
siting through high standards of architectural design, landscaping and
maintainance for both public and private properties.

Related Non~residential Uses

The family life of residents of the community entails more than eating, sleeping
and other activities which take place entirely within the home. Religious activi-
ties, education, outdoor recreation, and participation in community oriented
cultural, social or recreation activities are all, at one time or another, part of
the family life oriented around the home. Facilities to accommodate these



activities must therefore be considered residentially related. However, because
of the unique characteristics of these land uses, separate and specific standards
for location, access, site requirements, and design must be established to assure
compatability with adjacent residential uses. The general principles for guiding
the development of residentially related community facilities are presented in
Chapter V, Community Facilities Plan.

Occasionally, condition of health or age may dictate that individuals reside
temporarily or for longer periods in & convalescent or rest home. During such
periods these facilities are as much a residence to the occupants as their pri-~
vate homes would be under normal circumstances. Althcugh convalescent homes
and rest homes are frequently established and operated on a commercial basis,
and provide services not generally available in the private home, these land uses
are basically residential in nature and function best in a residential environment.
However, unigue characteristics of such facilities require that special standards
be established for their appropriate lécation and development to assure compati-
bility with residential areas in which they are located.

Commercial Land Use

The commercial land use pattern shown on Map 6 is designed to provide for the
commercial uses required to serve the residential community, and in addition, to
take advantage of unique factors of location or existing development which make
such uses particularly appropriate. As previously indicated, the land in Marple
Township most suitably located for significant commercial development, was occupied
for residential use before the Tewnship experienced sufficient population growth to
support any sizable commercial centers. In the Broomall area, at the intersection of
Sproul Road and West Chester Pike, once the focal point of commercial activity in
Marple Township, no land is available for commercial expansion without the demoli~
tion of existing structures. The Land Use Plan shows commercial expansion in some
areas, either to provide a more stable boundary for an existing commercial district,
or because of special featuras which strongly recommend commercial use. The
major problems which face the Township commercial areas are defined herein and
approaches to their solution are recommended.

The commercial areas in the Township have been classified so as to encourage the
grouping of commercial uses which are compatible, which support one another, and .
which serve a common market, and so as to provide separate locations for those
uses which serve other markets or which are incompatible. Provisions are made

for the following_ commercial categories:

Neighborhood Commercial. Commercial concentrations of limited size and
variety of stores designed to serve the day-to-day need of an immediately
surrounding residential area.

General Retails Sales and Services. Commercial areas containing a variety
of retail stores and services serving beth the day~to-day and longer term of
needs of the entire community.

,

Shopping Centers. Concentrations of retall sales and services cutlets
specifically designed around common parking facilities with controlled
points of ingress and egress. Shopping centers are generally, but not
necessarily, designad and developed under single ownership and manage-
ment with space leased to commercial operators.

Four Neighborhood Commercial areas are shown on the Land Use Plan for Marple
Township. These areas all contain properties in commercial use at the present
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time. They are located along major highways and, with one exception, are at
intersections with residential collector streets or other major highways. Com-
mercial operations setving a broader market area than the neighborhood commer~
cial is designed to accommaodate, are now located in some of these areas. This
not only generates traffic of a different type-than these areas are designed to
accommodate but limits the ability to provide convenience shopping facilities.
The application of administrative and legal controls to these neighborhood
commercial areas should be designed 1o encourage replacement of these com-
mercial operations with appropriate retail sales and services outlets such as
drug stores. delicatessens. gift shops, shoe repair shops, laundsry and dry-
cleaning pickup and delivery outlets, beauty salons, barber shops or similar
facilities catering to the needs of the residents and generating relatively low
customer volume.

General Retail Sales and Services areas are shown on the Land Use Plan at the
major intersection of Sproul Road and West Chester Pike, and in the vicinity of
two of the shopping centers In the Township. Most of the commercial uses per-
mitted in the Nelghborhood Commercial areas can also funcition satisfactorily in
these areas. In addition, commercial uses serving less frequent shopping needs
such as, appliance and furniture sitores, hardware and building supplies stores
and similar retail outlets can be accommodated in the General Retail Sales and
Services areas. Highway oriented commercial uses such as restaurants, auto-
motive sales and service outleis, and similar uses can also be best accommoda-
ted in these areas. The commercial operations now located in the areas proposed
for General Retail Sales and Services are generally of the type use anticipated in
the Land Use Plan. However, a lack of coordination in the siting of structures,
architectural design and design and development of access, internal traffic circu-
lation and parking facilities has created undesirable visual effects and inefficient
use of land in some of these areas and contributes to traffic problems on major
highways. Detailed studies should be underiaken by the Township Planning Com=
mission in cooperation with the business men in the Township, to determine how
the appearance, traffic flow and parking facilities in these areas can be improved.
Highest priority for such studies should be given to the area at the intersection of
West Chester Pike and Sproul Road. Means of accomplishing these studies are
discussed further in Chapter ViZi.

Coordinated Shopping Center developments occur at three locations in Marple Town-
ship. These developments are characterized by one or moremajor stores and a num-
ber of smaller specialty shops oriented towared common parking facilities and having
controlled points of access and internal traffic circulation. Provisions have been
made in the Land Use Plan for reascnable expansion of the shopping centers to
accommodate anticipated growth where land for this purpose is available. Appro-
priate administrative control, guldance and persuasion shotild be esxercised to
assure that such expansion is coordinated with existing facilities so that addi -
tional problems of traffic congestion on major highways are not created. Some
traffic congestion problems already exist in the vicinity of access points to shop-
ping centers. It is anticipated that these will be corrected with the road improve-
ments currently proposed or recommended in Chapter IV, Transportation Plan.

Industrial Land Use

Particular care must be given to the location and character of industrial uses per—
mitted in residential municipalities such as Marple Township. Industrial uses can
be a valuable asset to a municipality in providing employment for residents and
supporting the municipal tax base. Recommendations for the industrial uses and
locations for Marple Township are based on the fellowing principles:
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1. Access. Roads serving indusirial areas must be designed to provide
reasonably direct access from major highways, accommedate heavy ve-
hicles, carry anticipated traffic loads, and prevent conflicts with resi-
dentizl traffic.

2. Land Suitability. Land designated for indusirial use must have phy~
sical characteristics suilted to the proposed uses and must be protected
from the intrusion cf incompatible non-industrial uses.

3. Supporting Facilitieg. Industrial areas must have or be capable of
being provided with necessary supporting facilities such as public
utilities.

4. Bafety. Industrial uses involving processes which create hazards of
expiosions, fire, air pollution, water pollution or excessive noises or
vibration are not compatible with the residential character of the com-
munity.

3. Appearance. Industrial structures and sites should be required to
meet high standards of architectural and landscarping design and in-
dustrial uses requiring open-storage of materials or heavy equipment
should be located so as to take advantage of visual barriers provided
by natural changes in topography, and shculd be required to maintain
order in the storage yards and prevent the coliection of junk materials.

-8emi~Industrial. Land along both sides of State Road between the Media By-Pass
and the proposed Mid-County Expressway is designatad as Semi-industrial, This
area is designed to accommcdate such uses as storage vards for heavy equipment
or materials used by trucking firms, contractors or similar operations, storage
facilities for the distribution of bulk materials such 2s fuel o0il, gasoline, lumber
products or building supplies, and similar operaticns requiring open storage or the
utilization and maintenance of heavy equipment. Stone guarries now located in
this area could continue to operate until the commercial value of this resource is
reasonably exhausted. The natural terrain provides visual buffering from other
uses in the area and existing major highways. Landscaping should be provided in
the construction of the Mid-County Expressway to assure visual buffering from
that highway. No manufacturing or processing industries are anticipated in this
area. :

Light Manufacturing Industrial. This land use category 1s applied to ile Lawrence
Park Industrial Park. It is anticipated that this area will accommodate additional
uses similar to those which are already present,including warehouse facilities,

light manufacturing and assembly operations, and asscciated administrative offices.
The topography in this area offers liitle opportunity for visual buffering from adjacent
residential areas and the proposed Mid-County Expressway. Therefore, high stand-
ards of architectural and landscape design should be required for the development of
industrial uses at this locaiion. Extensive open~storage of heavy equipment or
materials should be permitted only where visual barriers can be created to mini-
mize the adverse effects. No industrial uses involving processes which would

tend to create hazards of explosion, fire, air pollution, water pollution, or ex—
cessive noise or vibration should be permitted.




CHAPTER IV - Transportation Plan

Introdu ction_

The objective of the Transportation Plan is the development of a network of facili-
ties and systems for the safe, rapid, efficient and economical movement of peorple
and goocds. All forms of transportation, both public and private. available in
Marple Township at the present time utilize the network of streets and highways.
Proposals have been cited for the construction of rail transportation facilities
gerving portions of the Township, but it is not anticipated that these would be in
operation before the end of the planning period. Public transportation during this
period will be restricted to a system of bus routes.

Marple Townshlp, as a residential community, depends on traneportation links with
the City of Philadelphia, other parts of Delaware County, and other counties in the
Metropolitan Area for the daily travel of many of its citizens. Deficiencies in the
regional transportation network result not only in delay and congestion. but also
in overburdening local routes to the detriment of bordering areas. The Township
by itself has almost no power to bring about decisions or actions in these matters,
even though they are of vital concern. Therefore, the fullest Township cooperation
should be given. in return for reciprocal cooperation and consideration; to all
appropriate agencles of municipal, county. regional, state or federal government
in planning, developing and maintaining a network of primary regional transporta—
tion facilities.

Highways

The primary regional highways existing or proposed in the vicinity of Marple Town=-
ship are shown on Figure 1, Regional Transportation Facilities. Some of the express-
way routes shown as proposed, have not been officially approved nor are all of the
alternate routes shown which are known to have been under consideration. The
regional expressways of greatest concern to Marple Township are the Mid~County
Expressway and the Lansdowne Expressway.

The final alignment of the Mid=Couniy Expressway {I-476; will be approximately
as shown on Map 7, Transportation Plan, but the interchanges with Media By-pass,
sproul Road, and West Chester Pike are subject to further change in final design.
As previously indicated, land use patterns in the vicinity of these interchanges
may have to be restudied after the final design of the interchanges is known. It

is anticipated that construction on this highway in Marple Township will begin in
1968. The Mid-County Expressway ls not expected to be open for its entire length
 before 1970 or 1971. When it is fully operational, it is expected to affect a slight
reduction in traffic on Sproul Road, nerth of West Chester Pike, but the traffic
volumes will probably return to apptoximately the current levels with further devel-
opment in Radnor Township. Increased traffic volumes are anticipated on Sproul
Road, south of West Chester Pike, on Springfield Road from West Chesiar Pike to
Sproul Road and on West Chester Pike upon completion of the Mid=County Express=-
way. These highways will provide access to interchanges with the Mid~County
Expressway from the growlng residential areas in Newtown Township. Increased
traffic volumes are also anticipated on Newtown Street Road which will provide an
alternate access to the Mid-County Expressway via a short section of the Media
By-pass.

It appears most probable at this time that the Lansdowne Expressway will be con=

structed on the Darby Creek corridor as shown on Figure 1. It is not anticlipated
that this highway will be operational before 1975. Completion of this highway and
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proposed connecting facilities will provide, in conjunction with portions of the
Mid-County Expressway, limited access highway facilities leading to the north,
south and east from Marple Township. Some additional traffic volume increase

is anticipated on all roads providing access to interchanges with the Mid-County
Expressway when the Lansdowne Expressway is completed providing direct access
to Center City Philadelphia.

A1l of the existing and proposed highways, roads and streets in Marple Township
are classified into six categories as shown on Map 7, and described bealow.

Expressways

Function: Regional routes cennecting major pepulation centers and
carrying high volumes of traffic for considerable distances at maxi-
mum safe speed.

Characteristics: Limited access, separation of directional traffic,
grade separations at intersections, minimum gradients, and curves

of maximum radius, minimum of right-of-way 120 feet.

Major Highways

Function: Primary through routes linking communities with each other
and with points of access to expressways cairying heavy traffic
volumes, but with access from intersecting streets and abutting prop-
erties.

Characteristics: Medial divider separting opposing streams of traf-
fic, two moving lanes in each direction, traffic signal control and
turning lanes at major intersections, interruption by intersections
or driveways held to a minimum, minimum right-of-way B0 feet.

Secondary Roads

Function: Routes linking portions of the major highway network,
providing secondary connection with adjacent municipalities, or
providing access to indusirial areas; carrying moderate traffic
volumes, designed to accommodate unique traffic characteristics
or directional needs.

Characteristics: Special design consideration to accommodate heavy
vehicles where anticipaied, maximum continuity of directional move-
ment, minimum interruption by driveways or minor street intersec-
tions, minimum right-of-way 60 feet,

Suburban Collector Streeis

Functl on: Routes in the mediurm and high density range residential
development areas linking residential area to residential area.
residential arsa to commercial area,., and residential area to major
highway network; not designed for inter-regional through traffic, but
to distribute traific from local generators to the minor streets.

Characteristics: Maximum separation between traffic and bordering
uses, minimum interruption by driveways or minor street intersections,
maximum continuity within residential areas, minimum righi-of-way

60 feet.
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Semi-Rural Collector Streets

Function: Rouies serving the same function as the suburban collector
streets above, but designed to preserve the semi=rural character of
the low—-density range development in the areas served.

Characteristics: Adequate caiitway standards for accommodation of
slow moving automobile traffic, preservation of views and natural
features of adjacent lands, minimum improvements tc assure traffic
safety ., mirnimum right-of=way 60 feet.

Minor Sireets

Function: Local routes primarily to give access to abutting properties,
not intended tc carry through itraffic, to provide movement to nearest
collector street, secondary road or major highway.

Characteristics: Adequate for local traffic and parking. continuity
broken to discourage through traffic and excessive gpeed, traffic
control by stop sigris where needed, minimum right-of-way 50 feet.

Streets and highwavs are procbably the most permanent man-made facility in any
municipality. Once established, street and highway alignments are rarely changed
and if change is required it is generally costly and frequently adversely effects
adjacent land use. Land subdivision regulations are the most effective means
available to the municipality for the control of alignment, grades and design of
new sireets and for the reduction of cosis assocciated with improvements to exist-
ing sireets to accommodate increased traffic volumes anticipated from new
development.

The following general policies are recommended for effective and economical de-
velopment of safe and efficient streets. highways and associated facilities in the

Township:

1.

On major highways and secondary roads . priority should be given to
the safe and efficient movement of traffic. Accordingly, intersections
and driveway access should be held to a minimum and, where neces-
sary, parking should be restricted in order to expedite safe traiiic
flow.

Adequate rights-of-way for future widening and minor adjustments in
alignment of existing streets and highways should be established in
accordance with the recommendaticns of the Comprehensive Flan when
development of land adjacent thereto is proposed. Buliding setbacks
should be based on anticipated improvements to prevent later adverse
effects to abutting properties.

The adverse effect of noise, glare and fumes arising from the flow of
traffic where residential properties abut major highways or secondary
roads . should be minimized by deeper than normal sethacks, parallel
access roads, reverse frontage lots with screening, or other devices.

Paved sidewalks should be provided in residential areas in the medium
and high density ranges, commercial areas, and in the vicinity of
schools.



Recommended improvements to State highways, sections thereof or specific points

of existing or potential traffic prcblems are listed below as shown by letter desig-
nation on Map 7. The order of the letter identification indicates the recommended

priority for the proposed improvement. In establishing priorities for improvementis,
the following order has been cbserved.

8o

b.

Elimination of known hazards.

Coordination of proposed improvements with projects already
scheduled effecting the same section of highway.

Relief of existing traffic congestion.

Timing of improvements to meet the needs of anticipated lncreases
in traffic volumes.

Minor changes to insure the most efficient utilization of existing
street facilities.

Recommended State Highway Ingrovements

A.

Description. Commercial area road complex including sections of Sproul
Road and Springfield Road from their intersection south to and includ-
ing the intersection of each with State Road,. and portions of Marple
Road and Old Sproul Road between Sproul Road and Springiield Road.

Improvement. This entire highway complex should receive immediate

and thorough siudy to relleve existing and potential traffic congesiion
and safety hazards., As a minimum, Springfield Road should be widened
to four lanes, and Sproul Road should be widened to iour lanes and re-
aligned. Impending construction.of the Mid-County Expressway makes
immediate progress on studies for this area urgent.

Description. Sproul Road from Project A above to existing Marple
Township Municipal Building.

Improvement. Widen to four lanes with medial strip, curb and sidewalk.
Improvement of this highway is now on the State Highway Commission
S5ix Year Program.

Description. S3pringfield Road from West Chester Pike to existing
Marpie Township Municipal Building.

Improvement. Widen to four lanes with medial divider, curb and side~
walk., Improve intersection wirth West Chester Pike and provide chan-
nelized access to commercial area. Inclusicrn of this Project on the
next six vear program of the State Highway Commission has been re~
gquested by the Delaware County Planning Commisslon and assigned high
priority.

. Description. Marple Road from Sproul Road to Haverfcrd Township.

Improvement. Widen cartway tc minimum 30 feet with curb and side
walk in medium and high density areas. Improve horizontal alignment .
in vicinity of intersection with Anthony Avenue. Relocation of bridge




L.

over Darby Creek and improvement of cartway in that vicinity is
scheduled for construction with Mid-County Expressway.

Description. Eagle Road from Springfield Road to Reed Road,

Improvement. Widen cartway to minimum 30 feet with curb and

sidewalk in medium and high density areas. The realignment and
improvement of major portions of this highway will be accomplished
with construction of the Mid~County Expressway.

Description. Cedar Grove Road from Newtown Str eet Road to Sproul
Road.

Improvement . 'Widen to provide minimum 30 foot cartway with curb
and sidewalk in medium and high density areas. Improve horizontal
and vertical alignment and intersection with Newtown Street Road.

. Description. State Road-Ma:ple Road from Upper Providence Town-

ship te Sproul Road.

Impro{rement . Widen cartway to minimum 24 feet with improved
shoulders. Improvement at the intersection of State Road and Marple
Road is scheduled for construction with Mid-County Expressway.

. Description. Gradyville Road from Media Line Road to Newtown

Street Road.

Improvement. Widen to minimum 30 foot cartway with curk and side-
walk. Will be needed to accommodate traffic to Ridley Creek State
Park when that area is developed.

Descripiion. Newtown. Street Road through Marple Township and
bevond in both directions.

Improvement. Widen to four lanes with medial divider and improve
major intersections. Will be needed to accommodate traffic flow to
Mid=-County Expressway and Lansdowne Expressway via Media By-
pass when availability of public sewer permits populaticn growth in
northwestern Marple Township and southwestern Newtown Township.

Description. Sproul Road from West Chester Pike to Church Lane.

Improvement. Provide minimum 30 foot wide cartway with curb and
sidewalk for more effective use of this existing facility.

Description., Church Lane from Sproul Road to West Chester Pike.

Improvement. Widen cartway to minimum 30 feet with curb and
sidewalk to provide more effactive utilization of this existing
facility.

Description. Palmer Mill~-Paxon Hollow Road from Newiown Street
Road to Marple Tunior High School.

Improvement. Improve cartway to minimum of 22 feet with stabilized




shoulders. Design improvement to retain semi-rural character of
this road.

Streets and Highways under Township Turisdiction

A detailed supplemental study of all streets and highways under Township juris-
diction should be undertaken as part of the continuing plarnning program for the
Township. The study should be designed to determine exdsting conditions in-
cluding width of right~of-way, width of cartway, condition of paving, exigtence

of curb and sidewalk, and location ¢f existing hazardous intersections, driveways,
blind areas or other conditions creating trafiic safety problems. Prioritieg should
be established for improvement of existing streets and highways on the basis of the
general pclicies stated above. Funds for undertaking these improvements should
be provided in the capital budget separate from funds required for normal main-
tenance programs. Standards for right-of-way widths and cartway widths and

- requirements for curb and sidewalk in new development should be esteblished in
the Township Subdivision Regulations. Recommended standards are shown in
Table 4. Specifications for construction of these improvements should be estab-
lished by the Township Engineer. All new streets should be required to meet the
minimum standards established whether they are intended for dedication to the
Township or to be held in private ownership with righi of access granted to abut-
ting property owners. Dedication of all new sireets is to be preferred.

Public Transportation

The efficiency and effectiveness of public fransportation systems is of vital
importance in Marpie Township not only to serve its own residents. but because
the Township's position between major employment and commercial areas and more
remote suburbs, renders it especially vulnerable to the effect of through traffic.
Increased use of public trangportation would give positive relief to highway con-
gestion, while any reducticn in public transportation service or use wauld increase
that congestion.

The existing bus lines serving the Township were shown in the report of Phase I

of the Planning Study. No specifiic changes are suggested at this time. Recom-
mendations concerning public transportation services must be developed in con-
text of the broader areas gerved. The Township should cooperate with the Phila-
delphia Suburban Transporiation Company and the Southeastern Pennsylvania
Transportation Authority {SEPTA} through the Delaware County Planning Commission
and the County's representatives on the SEPTA Beard to insure continuing and im-
proved public transportation service.

The following general areas for improvement of public transportation sarvices are
recommended:

1. The establishment of north~souih bus service to link Marple Township
to commercial and employment areas in the southern portion of Delaware
County ., and to facilitaie transfer between bus service and east-west
rail transit facilities should be considerad.

2. The establishment of bus stops outside of traffic lanes and convenient
to shelter should be studied to prevent traffic congestion and to in-
crease public safety, comfort and convenience in the use of public
transportation. -
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The creation of bus terminal facilities with commuter parking and
drop-off areas in conjunction with existing shopping centers in the
Township should be considered.

Proposals for the eventual provision of rail transit facilities serving
Marple Township should be advanced through coordination with appro-
priate County and regional agencies.,



CHAPTER V -~ Community Facilities Plan

Introduction

The Community Facillties Plan is concerned with those services, facilities and
institutions which support the primary uses in the Townshilp, provide for their
protection and convenience. or enhance their value and effectiveness. Included
are utilities, educational facilities, open space, parks, recreational areas :
facilities for government administration, municipal housekeeping, and public
safety, and institutions of a cultural, religicus or philanthropic nature and for

the care of the aged ard convalescent. The Township has a double concern.
First, the coverage, quality, design and location of service facilities effect the
future development and character of the Township, Second. even where the Town~
ship does not have a direct responsibility, it has a standby responsibility for
essential services, even though these may be presently supplied by others. The
Community Facilities Plan can be specific only in those arasas where the Township
has direct authority. General principles can be indicated. howewver, as a guide in
the evaluation, consideration, encouragement or approval of individual facilities
under whatever auspices they may be developed.

The objectives of the Community Facilities Plan are:
1. The provisicn in every area in the Township of a high standard of
community facilities and services appropriate to the intensity and

character of development;

2. The promotion, protection or restoration of comfort, convenience
and social, cultural and aesthetic values: and

3. The preservation of the primary suburban character of the Township,
and the unique character of its various sections in accordance with

the proposals of the Land Use Plan.

Government Service Facilities and Public Safety

Appropriate facilities for the convenient administration of government, for the
protection of persons and property by police, fire and other emergency services,
and for efficient and economical street-cleaning. maintenance, snow removal and
other housekeeping funcrions are necessary to the proper operation cf the Town~
ship, retention of the desired high quality suburban character and the comfort,
convenience and well-being of the residents. Present facilities for these purposes
are beginning to show signs of overcrowding of both site and structure. It iz anti-
cipated that expanded facilities on a new site will be required prior 1o the end of
the planning period. For reasons of efficiency of cperation and convenience of
individuals hawving contact with local government, these facilities should be
located on good access roads and riear the center of activiiy of the Township. The
Municipal Officials have expressed a desire to keep ail Township administrative
and services facilities consolidated at a single lccatlicon for efficiency of operation.
A site of approximately 12 acres on Lawrence Road has therefore been recommended
for the location of new Township governmental facilities. It is anticipated that the
size of the site will permit development of a campus-type facility compatible with
surrounding residenitial development and the iocation on a maior highway will facili-
tate ease of access. If desired, some of the agencies of the municipal government
such as the Park Board, Civil Defense. or others, could continue te utilize the
existing facilities for meeiings. Other alternate uses of the exlsting Township
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government facilities are considered in various sections of this Chapter.

It is anticipated that the Township Police Department would probably furction from
the proposed Township Government Facilities. Other services for the protection of
public safety such as fire protection and ambulance service, reguire special facili~
ties. It is recommended thata second fire station be established and equipped on
the site of the Lawrence Park Industrial Park to provide expanded protection required
by the growing population and to overcome delays anticipated due to increasing con-
gestion on highways in the Township. Additional Township financial support of fire’
protection services should bz considered to offset the splitting of residents can-
vassed for voluntary contributions between the two facilities.

Schools

The Township has no direct authority in planning school facilities. It does . however,
have a direct concern for their quality and location since they constitute a substan-
tial use of land in the Township and the adequacy of facilities is an important factor
in the desirability of the community as a place in which to live.

Public Schools. Public schools are a special concern as they form focal points in
the residential areas which they serve and school costs are a major factor in the
local tax picture. Marple Township is a part of the Marple~Newtown School Dis-
trict which has the responsibility for providing public school facilities in both Town-—
ships. The Marple Township Planning Commission and the Township Commissioners
should cooperate as fully as possible with the Marple=Newtown School Board in
planning new facilities and providing necessary supporting services for both new and
existing schools. Secondary school facilities serve the entire school district from
relatively centralized locations. Planning for the location and expansion of these
facilities must therefore consider the needs of both Townships in the district, Ele-
mentary facilities are oriented toward smaller service areas. Possible sites for the
location of additional elementary school facilities needed to service the anticipated
increase in enrollment due to population increases in the Township are indicated on
Map 8. Location of these sites has been based on the following policy and develop=-
ment considerations:

1. Analysis of location and potential service areas of existing elementary
scheol facilities, '

2. Consideration of residential growth potentlal in various areas of the
Township.

3. Reduction of the need for bussing as population density increases in
various portions of the Township.

4. Availability of land of suitable size and with adequate access and
available supporting facilities for the accommodation of elemantary
schools.

5. Coordination of school site locations with existing or proposed Town-
ship park and recrealion areas for maximum utilization of facilities.

It may be necessary to revise the proposals for elementary school sites upon closer
coordination with the school district on policy matiers. and on the basis of further
study of land cost and cther factors influencing school locations. The site loca-
tions shown on Map B should be considered general in nature.
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Private Schools and Special Educational Facilities. Frivate schools and special
educational institutions are an important factor in the life of the community. At
the elementary and secondary level they bear part of the burdens that weculd other-
wise rest on the public or provide for expanded educational experiences. Accord-
ingly, appropriate encouragement and cooperation should be extended by the Town-
ship so that thelr development and operation can be most effective. Map 8 shows
the location of existing or proposed parochial, private and public facilities serving
general or special educational needs. The Township, in giving its appreval and
cooperation in respect o new or expanded facilities, should assure that they are
located and planned for maximum compatibility with nearby developmenrt, and that
the location can be reasonably provided with safe access and nacessary supporting
facilities.

Open Space, Parks and Recreational Areas

Parks, playgrounds, recreational areas, historic sites and conservation areas,
whether public or private, serve a number of overlapping purposes when properly
developed and maintained. These include informal outdoor play and healithful
exercises, organized athletics, family and group outings. nature study,. the pre~
vention of development on land subject to flooding, the preservation of historic
and scenic values and the enhancement of neighborhood and township appearance.

The recommendations for public recreation areas are based on the general policy
recommendations and minimum park and recreation standards proposed for Marple
Township in the 1958 Park and Recreation Plan prepared by the Township Planning
Commission with technical assistance from the Delaware County Planning Com-
mission stafi. The general principles set forth therein are still a valid guide for
the Township in adding to its recreation facilities to meet the needs of increasing
population and in encouraging private conservation activities. It has been neceg~
sary to alter to some degree the specific recommendations in the foregoing study
due to changes in the Township since its preparation. It has not been possible to
achieve the optimum in extent and type of open space and recrearion areas in all
portions of the Township. In some areas this is due to physical characteristics of
the remaining open lands which are not suited to certain types of recreation use.
In other areas it is due to the fact that there is not now sufficient land available
to meet the optimum standards.

Acquisition and general development recommendations for community park and play-
field facilities are presentad in this section of the report. Recommendations for
neighborhood parks and playgrounds are presented for each planning study area in
Chapter VI. Two major concentrations of community park and recreation facilities
are recommended. Each of these should be developed to include facilities for a
varlety of outdoor recreation activities to serve the entire Township, and fornearby
residential areas. It is recommended that the Marple Township Park and Recreation
Board be authorized to undertake detalled supplemental studies to define, locate
and design the specific facilities to be developed in each location within the gereral
framework established in the Comprehensive Plan. Such detailed studies should in-
clude, as necessary, refinement of proposed area boundaries, detailed recommenda-
tions of lands to be acquired, specific priorities for acquisition, specific locations
for the various types of park and recreation facilities to be included in each area,
detailed design plans, cost estimates for specific recommendations for financing
acquisition and development. An active program to acquire and develop the two
major areas of community park and recreation facilities described below and shown
on Map B, will have a significant effect on the future character of the Township.



The largest areas of community park and recreation facilities recommended includes
the Paxon Hollow Golf Course, Kent Park, the Thomas Property and some adjacent
lands. It is specifically recommended that the Township act upon its purchase
option to acquire the Paxon Hollow Golf Course as soon as satisfactory financial
arrangements can be accomplished. The present character of Kent Park should be
retained and protected and the current project for development of playfields on the
former Thomas Property should be continued. The natural character of the stream
valleys of Trout Run and its major tributaries should be retained within the park
area by appropriate design and outside of the park area through appropriate applica-
tion of zoning and subdivision regulations or through acquisition of the flood plains
and adjacent lands with excessive slope for stream valley protection purposes.
Individual owners of such lands should be approached to consider dedication of
areas with severe development limitations, elther immediately or upon subdivision
of any adjacent lands suitable for development.

The smaller of the two areas recommended for community park and recreation facili-
ties is located on both sides of Langford Read, and includes the flood plain of
Langford Run and adjacent areas with rugged topographic characteristics. Small
portions of this area are now cwned by the Township. Acquisition of the existing
stone quarry sites on the south zide of lLangford Road is recommended when the
commercial value of this rescurce has been reasonably exhausted. The existing
Swim Club site within the area need not be anguired provided assurance can be
secured of its continuation in recreation uze. The major portion of this area is

part of a larger tract with frontage on West Chester Pike. The acquisition of this
land at the time of condemnation for the right-of~way of the Mid~County Expressway
is recommended. The slementary schocol site proposed for a portion of this tract
will be compatible with the cecmmunity park and recreation facilities proposed. The
Marple-Newtown School Board shcould be contacied to determine their intentions
concerning this recommendation. If this land is not to be acguired by the School
District it should be acquired by the Township and developed for community play-
fields. The caves in which an Indian burial site was discovered are located on
this tract. It is recommended that this area be preserved as an historical site.
Approximately 100 acres of open space and recreation area can be secured in this
location. This, with the approximately 200 acres of community park and recreation
area recommended in association with the Paxson Hollow Golf Course, and the areas
recommended for Stream Valley Conservation, should be sufficient to meet the Town-
ship's needs for major open space and recreation facilities for the foreseeable
future. The Township should also encourage the continuation of recreation use on
private lands now developed for that purpose. Such facilities include the five swim
clubs located in the Township, and the Little League ball fields in the vicinity of
Marple Road and Church Road. Safe and pleasant access to some of these facilities
could be provided through the development of walking paths and bicycle trails through
some of the censervation areas now in Township ownership or recommended for acqui-
sition or preservation.

Utilities

Intensity of development must be related to seivice by utilities for adequate pro-
tection of the public health, safety and general welfare. Planning for utilities
must take place at two levels. First, to provide sufficient total capacity. Second,
to reach the individual properties. The Townshlp has the greatest responsibility
for sanitary and storm sewers. Other utilities are furnished by private companies
and the Township's function :s primarily cooperation and coordination of effort.
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Sanitary Sewers. The basic objective in planning sanitary sewer facilities is to
assure their availability when needed. The Township is to be commended on its
current program of construction of sanitary sewer facilities to serve all developed
areas of the Township. All areas of the Township developed or proposed for devel-
opment in the medium and high residential density ranges, and all commercial and
industrial areas, should be served by adequate public gsanitary sewer facilities.

As new residential development takes place in the medium and high density ranges,
the Township should coardinate with developers to assure the most economical
extension of adequate sanitary sewer service. Major sewer trunk lines now avail-
able or programmed for construction, can provide sanitary sewer Service to all
areas of Marple Township except the exireme western portion, as indicated on
Figure 2. As previously stated, it is not anticipated that the intensity of develop-
ment in this area will be sufficient to require public sewer facilities within the
planning period. Any significant increase in the rate or density of development of
this area would require the construction of a sewer trunk line in the Crum Creek
Valley and along the tributary of Crum Creek paralleling Newtown Street Road. The
construction of any such facility should be coordinated with Newtown Township and
designed with sufficient capacity to accept anticipated sewerage from the southern
portions of that municipality.

Part of the southern portion of Marple Township has been shown on the Land Use
Plan for very low density residential development because of severe physical
limitations to more intensive development. Although public sewer service could

be provided to this area from existing trunk line facilities, it is not anticipated
that the very low density development will require such service or make its provi-
sion economically feasible. Figure 2 indicatess the areas of the Township presently
serviced or included in the current program for sewer extension, and areas where
the need for service is anticipated within the planning period.

Water... Although the problems of development and protection of sources to assure
a long-range water supply require regional solutions, Marple Township has a
significant responsibility in this regard, due to its location in the watershed of
the Crum Creek, a major water supply resource in Delaware County . and the loca-
tion of a major portion of the Gelst Reservoir of the Philadelphia Suburban Water
Company within the Township. The entire Township is served with public water
supplied by the Philadelphia Suburban Water Company, or is capable of being so

- served. Some sparsely developed areas, however, still use private wells or
springs, the adequacy and purity of which cannct be indefinitely relied upon.

The quality and quantity of water supplied for private consumption and for fire
protection are matters of major concern. As land is developed, the; Townsghip, in .
administering its subdivision ordinance, must be assured of a satisfactory water
supply for each individual property, as well as for fire protection. Particular
care should be exercised in the development of land in the watershed of the Crum
Creek and its tributaries within the Township, including Trout Run, to assure that
these water resources are not contaminated or destroyed by silting due to exces-
sive erosion hazards created by unwise land use or development practices. As
previously indicated under open- space and recreation facilities, the stream
valleys of Crum Creek and its tributaries should be protected by appropriate
application of zoning and subdivision standards, or by acquisition of watershed
conservation areas where necessary.

sStorm Drainage. The provision of adequate storm drainage facilities for surface
water to prevent flooding and to curb erosion, becomes more urgent with inten-

sive development. The solution of drainage problems depends on a comprehen-
sive approach requiring sound engineering of individual projects., The following




policies for the provision of storm drainage and the protection of natural drainage
systems are recommended;

1. Encouragement should be given to types of development which do not
lead to excessive runoff;

Z. Intensive development should be discouraged in areas subjact to
flooding or erosion hazards;

3. Natural stream valleys and drainage channels should be protected
through appropriate application of sound zoning and subdivision
standards or though public acquisition where required;

4. Adequate provision for storm drainage should be made in all new
development; and

3. Appropriate improvements should be made in fully developed areas
of the Township where existing drainage facilities are overburdened
by developments upstream.

Other Utilities. The provision of electric service, gas, telephone and street light-
ing in new developments generally present few planning problems. Nevertheless,
the Township can assist in bringing about coordination of facilities, and in encourag-
ing installations with maximum esthetic appeal and minimum damage to shade trees.
Where appropriate, encouragement should be given to installation of utility lines
underground, or along rear property lines. In undertaking any major construction

in areas already largely developed, early attention should be given to existing utili-
ties s0 as to minimizerexpense and dislocation of service., Where land is required
for the development of structures or the installation of equipment to provide these
essential services appropriate design and landscaping should be encouraged to
assure campatibility with surrounding uses.

Cultural, Religious and Philanthropic Institutions, Health and Social Facilities.
Numerous, and in some cases, extensive areas of land in Marple Township are util-
ized for cultural, social, institutional or related purposes or are reserved for such
use in the future. As is the case with private and special educational facilities,
these frequently tend to add richness to the environment of the community and
breadth to the opportunities of the residents. Despite these advantages, the tax
exempt status of some of these uses can create financial burdens for the Township
if the land areas reserved for such purposes become excessive. Where these
facilities are provided by private agencies or organizations the Township's author-
ity is permissive only. The Community Facilities Plan, therefore, indicates addi-
tional lands recommended for these uses only where the location, configuration or
development limitations of such land would make alternate uses impractical or
potentially detrimental.

In weighing the need for new facilities of this type the Township should be guided
Ly the following principles:

1. The primary encouragement should be given to facilities serving the
local community;



2. Uses generating substantial amounts of traffic or serving broad
geographic areas should have direct access to major highways or
secondary roadasa;

3. Uses that are basically commercial in character should not be
permitted in residential districts even though they mav be operated
by non-profit groups or organizations: and

4. Suitable protection for nearby properties through setbacks ; planting
and architectural control should be assured.

Cultural and Civic Facilities. The support given by the Township to the public
library is to be commended. The structural facilities constructed in 1563 should
prove adequate to meet the cultural needs of the residents for library services for
the foreseeable future. Additional parking facilities for the library would add to
the convenience of the residents using this service. Such facilities could be
provided through removal of the residential structure immediately to the north of
the library owned by the Township and now used as a center for the activities of
the Margple Teenage Council.

The Marple Teenage Council, Boy Scoui and Girl Scout Organizations, the Marple-
Newtown Historical Society. the numerous civic associations in the Township and
similar civic or cultural oriented groups or organizations should be encouraged,
as such groups enrich the social, cultural and civic life of the community. It is
recommended that the present Township Building be utilized to provide facilities
for the activities of such groups when the new Township Government Complex is
constructed as recommended above. This will provide the citizens of Marple
Township with a focal point for civic activities and enccurage their continued
interest and active particlpation in the life of the community. A nominal scale

of fees can be established for utilization of these facilities to assist in offset-
ting cost of maintenance and operation.
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CHAPTER VI - Planning Study Areas

Introduction

The purposes of this Chapter are. 1) to point out the problems, deficlencies and
specific proposals relating to definable areas within the Township as a guide for
community action and a framework for undestaking detailed supplementary studies
where necessary, and 2) to permit the residenis of the Township to relate therec-
ommedations of the Comprehensive Plan to their own arsas of concern thereby
encouraging more active clilzen participation in the continuing planning program of
the Townghip. For these purposes the Township has been divided into eight Plan-~
ning Study Areas as shown in Figure 3. The boundaries «f these areas were deter—
mined largely by miajor sirzet patterns, the nature of existing development. and
topography. Detailed supplementary studies relating to special areas such as that
previously recommended for the commercial complex at the intersection of Sproul
Road and West Chester Pike. should be coordinated with the individuals concerned
with the specific area. Specific actions or detailed supplementary studies within
Planning Study Areas should be undertaken In a manner designed to encourage the
active participation of the residents of these areas either directly or through their
representative civic asscociations. Active groups such as the Scouts, Civic Associa-
tions, Taycees, and others should be encouraged te participate in both studies and
specific projects to improve the areas of the community with which they are directly
concerned.,

Planning Study Area I. This area is defined by West Chester Pike, Sproul Road,
Darby Creek and the adjacaent Townships of Newtown and Radrnor. Virtually all of
the land in this study area has been or is being developed in one~family detached
residential use in a broad ranyge of dengities. Some multi-family residential
development, coffice use and commercial use occurs on the majer roads bounding
the area. Malin Road, which functions as a suburban ccllector street, provides
the major traffic circulation within the Planring Study Area. All other streets
function as minor residential streets. Recreation and Open Space facllities within
this Planning Study Area include North Kent Park, the plavground of the Marple
Elementary School, the Marple Gardens Playground, a privatsly operated swim club
and small areas of stream valley land owned by the Township. The site of a pro-
pesed Vocational~Technical School iz situated on Maiin Road.

The pattern of minor residential streets in this area is the product of the development
of numerous unrelated subdivisions over an exiended period of time: As such it is
somewhat confusing but generally serves to discourage any significant movement of
through traffic on the minor residential sireets. Some of the sireets in the older
residential area between Sproul Road and Malin Road immediately north of West
Chester Pike are significantly below the recommended standards for cartway, curb, .
and. sidewalk. Portions of Sproul Road in the commercial area and the higher density
residential areas should alsc be provided with curb and sidewalk. These improve=-
menis should be undertaken as part cof the program recommended in Chapter IV,
Transportation Plan. '

Recreation facilities in this Planning Study Area are generaily adequate and
reasonably well oriented toward the higher density residential sections of the area.
It is recommended that the vacant land. approximately two acres in size, adjacent
to the Marple Gardens Plavground be acquired for expansion of this facility. Most
of the land owned by the Township east of Malin Reoad ls topographically unsulted
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for significant active recreation facilities. The natural vegetative cover should be
retained and augmented by planting where necessary for the protection of stream
valleys. Trails could be developed for walking or bicycling in these areas. . It is
recommended that the Township officials coordinate with County School Officials in
an effort to secure utilization of portions of the proposed Vocaticnal-Technical
School site for open playiield use.

The housing in Planning Study Area I is basically sound. The 1960 U, §. Census
survey disclosed deteriorating conditions in less than one percent of the housing
units, and indicated the presence of only one structure considered to be in dilapi~
dated condition. The only undeveloped tract of land of significant size in this
Planning Study Area is the remaining portion cf the tract from which the Vocational~
Technical School site has been secured. It is recommended that this land be
developed in cne-family detached housing on lots with a minimum of 10,000 équare
feet of area in keeping with the character of the surrounding development.

Planning Study Area II. Planning Study Area II is located north of West Chester Pike
.and east of Sproul Road. The developed portions of this area are predominately in
residential use with one-family detached housing on varying lot sizes. A large
tract of land is in active cemetery use or reserved for expansion of this use. A
significant concentration of semi-public uses including churches, rest homes, and
convalescent homes occurs at the intersection of Sproul Road, Marple Road and
Church Lane. Portions of the West Chester Pike frontage in this area have been
developed for commercial uses. The only active recreation facilities in this Plan-
ning Study Area are the Little League Ball Fields located on portions of church prop-
erties on Marple Road, northeast of Sproul Road. The eastern portion of this area
will be directly effected by the construction of the Mid~County Expressway and its
interchange with West Chester Plke.

Marple Road, Anthony Avenue and New Ardmore Avenue function as suburban col~
lector streets and Church Lane functions as a secondary road to provide the major
traffic circulation through.this Planning Study Area. All or major portions of each
of these facilities should be improved to the standards recommended in. Chapter IV,
Transportation Plan. The minor residential streets in the triangular area bounded
by Sproul Road, Church Lane, and West Chester Pike are alsn below recommended
standards. Curb and sidewalk should be provided on all sireets in the commercial
areas and in residential areas in the medium and high density ranges. The align-
.ment of Marple Road from Foxcroft Road to Anthony Avenue should be alsa improved
to eliminate potentially hazardous conditions at these two intersections.

Land recommended for acquisition for park and recreation facilitiss to serve the
largest concentration of residential development in this Planning Study Area is
shown on the Community Facilities Plan and the Land Use Plan. The specific site
should be given further consideration in a detailed supplementary study o determine
the best utilization of lands in this immediate area when the iand requirements for
the interchange of the Mid-County Expressway are more fully developed. Any remain-
ing land between the right-of-way of the Mid~-County Expressway and Darby Creek
should be secured by the Township for stream valley conservation purposes. Addi-
tional land along Darby Creek above Marple Road, as indicated on the Community

- Facilities Plan, should be restricted from development by zoning, acquisition of
easements or fee-simple acquisition for protection of the stream valley.

Most of the housing in the Planning Study Area is of relatively recent construction.
However, the 18960 1J. 5. Census information indicated that of the 484 housing units
in the area at that time, seven showed signs of detericration and one was considered



to be dilapidated. Steps should be taken to correct the situations through the
application of building code standards and the devel'opment and application of
housing code standards. The remaining open lands in this area should be devel-
oped for predominately one-family detached housing in densities compatible with
existing development as shown on the Land Use Plan.

Planning. Study Area III. This Planning Study Area is significantly smallar than the
others defined herein due to its strong definition by the major traffic arteries of
Sproul Road, West Chester Pike and Springfield Road. While it is predominately
characterized by cne-family detached housing on small to moderate sized lots,
significant multi-family residential development has occurred in the vicinity of
the commercial concenirations. at the intersections of Springfield Road and. Sproul
Road with West Chester Pike. The only recreatlon facilities within the area is a
small playground between Malin Road and Davis Road, with access only from the
Malin Road side. It is recommended that an access sirip to this facility rom Davis
Road, generally along the stream valley of Langford Run, be acquired by the Town-
ship to increase the effective use of this facility.

As was previously mentioned in Chapter V, Springfield Road adjacent to this area

is significantly below recommended standards and should be improved as soon as
possible to relieve existing traffic congesticn. The internal street pattern appears
to be conducive to through traffic movement between Springfield Road and West
Chester Pike. Although this problem does not appear significant at the present

time, it could become so if congestion problems cn Springfield Road is.not corrected.

Most of the land in this Planning Study Area is already developed at the densities
recommended in the Land Use Plan. BSome additional multi-family residential
development is recommended for properties fronting on.Sproul Road, south of West
Chester Pike. This land is currently occupied by old residences on extremely large
lots or by semi~-industrial uses. It is considered that multi-family residential use
will provide for the most effective utilization of these lands, will help support the
commercial area and will permit reasonable realization of the economic value of
thig location.

Planning Studv Area IV. This Planning Study Area, bounded by Sproul Road, West
Chester Pike and Lawrence Road, contains both relatively new housing and some

of the oldest residential development in the Township. Although one-family de-
tached housing is the predominant housing type some apartment development has
occurred in the older residential areas west of Morton Avenue and Fifth Avenue.
Many of the minor residential streats in this section are below the standards recom-
mended in Chapter IV, Transportation Plan, and some are not provided with curb and
gidewalk. New Ardmore Avenue is the only definable collector street within this
area. Recreation and open space facilities within the area include the playground
of the Russell Elementary School, the proposed community park and recreation facili~
ties described in Chapter V and partlally developed at the present time, and a
privately operated swim club on Langford Road. Major portions of the frontage on
the traffic arteries bounding this Planning Study Area are developed in residential
uses. This character should be continued wherever possible. However, it may be
necessary to provide for compatible alternate uses of properties of excessive size,
or unique character which would render them virtually unmarketable for residential
use.

The minor residential streets in the section of this Planning Study Area west of
Morton Avenue and Fifth Avenue and between Parkway South and Sproul Road from
Lawrence Road to langford Road should be included in the detailed supplementary



study of these facilities recommended in Chapter IV and programmed for improve-
ment. Sireet alignments should -also be studied in these areas to eliminate existing
traffic hazards and discourage through traffic movement on minor residential streets,
Additional study of the alignment of Langford Road should also be undertakern in con~
junction with the development of the proposed community park and recreation area to
determine if it would be feasible to make this road discontinuous in order to dis-
courage through traffic movement.

Although the existing and proposed community recreation and open space facili-
ties will adequately serve the needs of this Planning Study Area, an additional
small park is recommended for the western section in the interior of the block
bounded by First Avenue . Gilbert Avenue, Pourth Avenue and Harding Avenue, con-
taining a portion of the stream wvalley of Langford Run. Detailed study of this area
should be undertaken to deteimine appropriate houndaries for a neighborhood park
and tot-lot facility. This park development tbgether with the proposed street
improvemenis and development and application of appropriate housing code and
building code standards could act to encourage significant private upgrading of
the properties in the area.

Planning Study Area V. This Planning. Study Area evidences a conscious overall
design pattern which is not apparent in any other section of the Township. I also
contains the greatest variety of land use types of any Planning Study Area, includ-
ing medium and high density residential uses, public and semi-public uses, com-
mercial facilities, and industrial land use. It is recommended that the present land
use pattern in this Planning Study Area be continued and that new development be
closely coordinated with existing development. ‘

The land held by the Township for recreation purposes in the Lawrence Park resi-~
dential area should be studied to determine appropriate location and development

of active and passive recreation facilities. Participation of the residents in this
undertaking should be encouraged. All land between the Mid=-County Expressway
and Darby Creek not now in public ownership should be acquired by the Township
for stream valley protection purposes when this highway is constructed. The Marple
Township Planning Commission should make a concentrated effort to coordinate with
the Archdiocese of Philadeiphia to determine the type of facilitles the Archdiocese
may desire to develop on its major land holdings in this Planning Study Area so that
appropriate consideration can be given to provisions for necessary access and
supporting facilities.

Planning Study Area VI. Thig Planning Study Area is bounded by Media Line Road on
the northwest, West Chester Pike, Springfield Road and Sproul Road on the north
and east, Paxon Hollow Road on the southeast and Trout Run, Highland Avenue and
0Old Cedar Grove Road on the southwest. Its predominant character is that of a
medium density residential area of one-familv detached housing. In addition to the
bounding streets, portions of Highland Avenue and Cedar Grove Road constitute the
only definable primary highway network serving the area. The pattern of minor
residential streets in this aresa,developed from section by section subdivision of
larger land holdings with little thought given to overall coordination, although
somewhat confusing to visitors to the area, does strongly inhibit the movement of
through traffic on minor residential streets.

Some of the streets in the section of this Planning Study Area between 0ld Cedar
Grove Road and Springfield Road north and northwest of the Worrall Elementary
School are below the standards recommended in Chapter IV and are not provided
with curb and sidewalk. Fortlons of the minor resldential streel pattern in this



section are also imcomplete. These facilities should be improved to the standards
recommended in Chapter IV, Transportation Plan, and appropriate control should be
- exercised under the Township subdivision regulations 1o assure completion of the
minor residential street pattern when the large lots located here are subdivided for
additional development. A coordinated street paitern for this section should be the
subject of a detailed supplementary study.

Recreation and cpen space facilities within this Planning Study Area incliude the
Worrall Elementary Schocl playgrounds, portions of the Kent Park and Paxon Hollow
Golf Club community recreation area, a privately cperated swim club and open land
4n the siream valiey of Trout Run and its tributaries. peortlons of which are owned
by the Township. Maijor portions of ithe undeveloped land in the stream valley of
Trout Run and its tributaries in this Planning Study Area should be acquired by the
Township. This would appear to be the best means of assuring continued preserva-
tion of the siream valley area and the amenities it provides for the residential
development. Much of this land cou!d be reforested through appropriate tree plant-
ing programs while portions of it could be developed for small playground and tot-
lot areas. The precilse location and design of such areas should be the subject of
a detailed supplementary study. :

Planning Study Area VII. Planning Study Area VII is lecated in the northweast corner
of the Township and is bounded by Palmer Mill Road. Crum Creek and the Gelst
Reservoir, Newtown Township, Old Cedar Grove Road, Highland Avenue and Trout
Run. This area has a greater long ranye developmeni potential than any other Plan-
ning Study Are=a in the Township. Several tracts of land in the eastern portion of
this Planning Study Area are being developed at the present time. BSignificant
development of some of the larger tracis of land in the western portion of this
Planning Study Area will probably await the availability of public sewer facili-

ties which would permit more intensive wiilization of the land. and improvement

of roads to provide better access. While soms of the necessary road improvements
are anticipated within the planning study pevicd, it ls not anticipated that public
sewer facilities will be available west of the Trout Run watershed until beyond
that time. As previously indicated, Cedar Grove Road should be improved to the
standards recommended in Chapter I¥ for a suburban collector street prior to the

7
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development of any additional significant tracts in this Planning Study Area.

Portions of the Faxon Heoliow Golf Course and the playfields being developed cn the
former Thomas Property are the only recreation facilities presently within this Plan-
ning Study Area. A site for a new elementary school has jecently been purchased by
the Marple=Newtown Schuel district on the north side of the Paxaon Hullow Goli
Course east of Marting Burn. The playground facilities developed in conjunction
with the new elementary school will also serve the area. The site selacted is on
the southern edge of the portinn of this Planning Study Area considered to have the
greatest potential for resideniiai dewelopment. Consequertly, the majority of the
pupils attendinyg this school will require bussina. To asswe safe and adequate
access for school buses, it is recommended that the schocol structure be oriented
toward Cedar Grove Road and that any plans fer subdivision of the land between
the school site and Cedar Growe Road be required to provide access via & street to
he consiructed o the standards recommended for a suburban collector street.

The only additicnal cpen space and recreational facilities recommended in this
Planning Study Area at this time are the siream valley conservation areas along the
tributary of Crum Creek east of and roughly parallel to Newtown Streef Road and the
tributaries of Treut Run, and a small playground area northwest of Cedar Grove
Road on the upper reaches of the western tributary of Trcut Run. The projected
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density of the western portions of this Planning Study Area during the planning
study period do not justify the establishment of additional recreational facilities
at this time. Additional recreation facilitieg will be necessary if this Flanning
Study Area is more intensively developed beyond the planning study period.

As already noted any significant change in one or more of a number of factors on
which the recommendations for this Planning Study Area are based coulc signifi-
cantly alter its potential rate of development. Such factors include the timing of
improvements to Cedar Grove Road and Newtown Street Road and the timing of the
provision of public sewer facilitles west of the watershed of Troui Run. Anv change
that would significantly increase the rate of growth i this Flanning Study Area would
require the undertaking of a supplementary study to determine its effect on the rec-
commendations of the Comprehensive Plan applicable thersto.

Planning Study Area VIII. Planning Study Area Vill, located in the southwestern
portion of the Township and bounded by Palmer Mill Road. Paxon Hollow Road,
Sproul Road, Springfield Road, Springfield Township, and Crum Creek. is predom-
inantly of a semi-rural or low density suburban character. The only excepiion to
the above charvacter is the area in the vicinity of Sproul Road and Media By~Pass
which has significant commercial development and a small concentration of higher
density residential development. A large tract of land in this Planning Study Area
is owned by the Archdiocese of Philadelphia and used predominantly for cemetery
purposes at the present time. The remaining open land in this Plannirg Study Area
that is topographically suited to medium or high density development is virtually
inaccessible due to steep grades or adjacent developed lands. Palmer Mill Road.
Paxon Hollow Reoad, and Crum Cresk Road which provide access to maior portions
of this Planning Study Area all have numercus hazards due to poor alignment and
grades and inadequate cartway width. In all instances the cartway width could and
should be improved. Howewver, due to the severe topographic conditions, the align-
ment and grades of these roads cannot be significantly improved without incutring
excegsive construction costs or adversely efiecting adjacent properties. The scils
in major portions of this area are subject to severe erosion if the vegetation is
removed.

Because of the adverse physical conditions cited above which inhibit the develop-
ment of sound building sites and the provision of safe and adequate access it is
recommended that this area of the Township be continued in very low density de-
velopment even though other factors such as public water and public sewer service
are now present or could reascnably be extended to major portions of the Planning
Study Area. Some improvement of the existing roads is necessary to assure safe
and adequate access to existing and potential low density developmant. Improve=-
ments required on the sections of Paxon Hollow Road and Palmer Mill Road under
State jurisdiction were discussed in Chapter IV. Similar improvements to Crum
Creek Road and the portion of Paxorn Hollow Road under Township jurisdiction
should be undertaken by the Township. Minor residential streets in existing or
new low density developments should be required tc have a cartway width not less
than 24 feet. Curbing should be required where necessary to confrol erosiorn,
Both curbing and sidewalk should be required in residential areas in the medium or
high density range.

Due to the low density of development recommended for this area no addifticonal
active recreation facilities are proposed. it is, however, recommended that por-
tions of the stream vallevs of Crum Creek and Trout Run and the tributaries thereot
be reserved as siream valley conservation areas. It is anticipated that this can
be accomplished predominarntly through appropriate zoning centrols with little or



no acquisition of land by the Township required. It is also recommended that the
Archdiocese of Philadelphia be encouraged to acquire portions of certain lands
adjacent to its present holdings which will be wvirtually landlocked upon construc-
tion of the Mid-County Expressway. Other lands of the Archdiocese which will

be divorced from its present holdings by the Mid-County Expressway are reccmmended
for apartment or office development in support of the regional shopping center in the
vicinity of Sproul Road and U. S. Rouie 1,



CHAPTER Vii - Fisqgal Considerations

Introduction

The fiscal situation of a municipality is subject t¢ so many short term variables

that its prcjection over a long perlod of time hag little practical value. These
variables range from the local affect of the national and international economic
gituation to the direct effect of the decisions of individual property owners within
the municipality. The results of changes in these variables are frequently reflected
in fluctuations in the revenues or expenditures of the municipality from year to year.
It is therefore consldered more useful to include in the Comprehensive Plan guide
lines for 1} evaluation of the municipality’'s fiscal situation at a given point in time,
2) its projection into the future over shorter periods of time and 3} analyzing the
eifect of specific development projecits on the Township's flscal situation.

BPrief consideration is also given in this Chapter to the flscal situation of the
Schoel District. Although the School District and the Township government are
separate entities both rely on properiy taxes as the major source of revenue for
their operaticns. In fact the School District's share of the total real estate tax
dollar is far greater than the Township's share. Since the total burden which can
He reasconably placed upon the real estate tax base is limifed. the financial needs
df the School District indirectly affect the fiscai capability of the Township.

Sources of Revenue

As in most Pennsvlvania municipalities , the major revenue source for Marpie Town-
ship is the real estate tax. The same tax base serves as a source of revenue for
the Schoel District, Countvy Government and the County Institutional District.
Revenues from this source generally make up from 50 to 70 percent of total Town-
ship revenues in any given fiscal year. The broad range of these flgures is due

to variation in the importarce of revences from cther scurces rather than to signifi-
cant fluctuations in the revenues from real estate taxes. The general rate of in-
crease of assessed value of real estate in Marple Township has, with scme periods
of slight lag, kept pace with the growing population of the Township. In 1950 the
Township had approximately $1,200 of assessed valuation per capita. By 1960 the
assessed valuation per capita had decreased to $1,006. Estimated figures for
population and assessed value in 1966 indicate that the assessed value per capita
has increased o 81,130. A general review of the assessed value per capita
figures for all municipalities in Delaware County indicates that municipalities

with a per capita assessed valuation of §1,000 or more are able to provide a broad
range of high quality municipal services without imposing undue tax burdens on

the residents. This level of assessed value per capita is also considered adequate
to provide a sound fiscal hase for Schocl District functions. A comparison ot
Marple Township's assessed vaiue and tax rates with that of other municipalities
of similar size in Delaware County is shewn in Table 5.



Real Estate Tax Base Table 5

Assessed AV © AV to MV Municipal School
Values Per Capita Ratio Tax Rata Tax Rate
Municipality 1966 1366 1966 19865 1966
{Mills) {(Mills}
Marple $26,738,950 $1,130 . 22.6% 15 73
Newtcown 13,229,720 1,273 23.5% 13 70
Radnor 41,503,950 1,623 26.4% 25 65
Haverford 61,390,025 1.080 24.7% 22 65.5
Springfield 35.458,300 1,276 24.9% 18 68
Nether Frovidence 15,969,000 1.265 24,2% 16 76.25

The maintenance of a sound assessed value to market value ratio is an important
factor in the retention of a sound municipal tax base. Although the assessed value
to market value ratio in Marple Township has shown a persistent declining tendency
in recent yvears the rate of decline has been minimal. A declining assessed value io
market vaiue ratic is frequently an indication of inequities in the assessed values of
property within the municipality. As new homes and businesses are constructed the
assessment of land and buildings is based on current market values. In an area of
rising property values, older properties, particularly those in one ownership for ex-
tended periods cf time, are frequently not assessed for the increase in property
value which has occuired during the period of ownership. The continuing high rate
of development in Marple Township with the consequent reassessment has had a
tendency to minimize thiz effect. Bhould the assessed wvalue of property in the
Township drop below 22 percent of market waiue, consideration should be given to
complete reassessment of the Townshilp in corder to eliminate inequities and assure
a sound tax base for Township and Schocl District purposes.,

Other revenue sources available to the Township include: licenses and permits, fines
and forfeits. fees for services, government grants, state highway aid and taxes au-
thorized under Act 481, such as per capita tax, real property transfer tax, and amuse~
ment tax. Revenues from some of these sowrces must be shared with the School
District if the latter chooses to utilize them. As previously indicated, revenues
from these sources have a greater tendency to fluctuate significantly than do the
revenues rom real estate taxes. In order that an undue burden may not be placed
upon the real estate tax base, efforts should be made to realize approximately 40 to
50 percent of the annual revenues from these other sources.

Municipal and School District Expenditures

The expenditures of the Township of Marple and the Marple=Newtown School District
have increased rapidly over the past ten to fifteen years. Although much of this in-
crease has been due to the rapid growth of the Township, part of it is due to the
general increase in cost of goods and services which has characterized this period.
If the factor of rising costs could be eliminated. -and the level of services provided
by the Township were held constant, Township expenditures per capita would have
remained approximately constant and consequently a ceonstant tax rate could have
been maintained. However, incresasing costs and improvements in services provided
by the Township have necessitaied Increases in the Township tax rate irom 11 mills
in 1950 to 15 mills in 1966. As can be seen in Table 5, the municipal tax rate in
Marple Towneghip is belew that of most of the comparable municipalities in the
County. : ’



In Marple Township as in most municipalities the total Township experditures are
provided for in the annual budget with no differentiation made between operating
expenditures and capital expenditures. This makes it difficult to analvze and
project expenditure needs and to program capital expenditures so as 1o avoid sig-
nificant fluctuations in the annuazl budget. Total expenditures in the Township
have fluctuated from approximately $15.00 per capita to approximately $33.00 per
capita. in the period from 1950 to 1964. It is recommended that a capital pro-
gramming and capital budgeting procedure be adopised by the Township so that
operating expenditures can be more efiectively analyzed, and capital expenditures
can be efficiently programmed and projected inic the future. Such pregramming of
capital expenditures will permit the Township io more effectively use financial
assistance programs available from the State and Fesderal Governments for under~
taking capital improvements in the Township. Capital investments Jenerally tend
to increase the overall value of the municirality and are a sound Invesimant in the
future. Further comments on capital programming are presented in Chapter ViII and
in a supplementary memorandum to Township officials.

It is anticipated that a total annual expenditure of approximately $30.00 per capita
will he necessary 1o retain the current level of Township services and a sound
capital improvements program. Unfortunately this figure cannot be used as a long
term guide due to the constant changes in-costs for goods and services cited above,
Cperating expenditures per capita should be pericdically evaluated as a measure of
the efficiency of Township coperations. Continuation of the present rising cost trends
may necessitate municipal tax increases in order to maintain the desired quality of
Township services. Every effort should be made to utilize Federal and State assis-
tance programs in order 10 minimize the Township's cost in undertaking a scound
capital improvements program.

The Schoel District expenditures have also been subject to increasing costs due to
rising prices and growth of the municipality. Cost of capital improvements have
played a more significant role in the total expenditures of the Schocl District than
they have in the expenditures of the Township. Since 1950, three new elementary
schools and a new junior high school have been construcited in Marple Township
and additions have been made to the Marple Elementary School and to some of the
new schools. The gquality of the educational program provided has also been im-
proved over the years. The Marple-Newtown Scheool District is recognized as having
one of the better educational programs in the County. The improvemernts to the
educational program and the effects of general increases in costs have required
constantly increasing operating costs in the School District. These have been

only partially oifset by the increases in assessed valuation in the Township. While
it is anticipated that reorganization of the Marple~=Newtown Joint School District
into a single district will provide a slight improvement in the tax base, no signifi-
cant change in the schocel tax millage rate is anticipated. As can ba seen from
Table 5, the millage rates for school purposes for the two municipalities are very
close at the present time.

Bonded Indebtedness

Funds for large expenditures for long term capital improvements are frequently secured
by municipalities through the sale of bonds. TUnder the Municipal Rorrowing Act

(1941 PL 195; 53 PS, Seciicn 6201 ET. SEQ.} the Township may incur a net debt of
two percent of the total assessed valuation without the consent of the voters. With
the consent of a majority voting in an election, this limit may be increased 1o seven
percent of the assessed valuation. Af the present time Marple Township has bonds



outstanding in the amount of approximately $558,000. Approximately $70,000 of
this debt is councilmanic and the remainder is electoral. In order to gain the
advantages of low interest rates, as well as to prevent over~extending the finan-
cial obligations of the community, and its residents, a desirable borrowing policy
is one which will conserve at least some of the borrowing capaciiy of the Township.
At the present time Marple Township has a remaining borrowing capacity of approxi-
mately $465,000 in councilmanic debt and approximately $849,000 in =lectoral debt.

Self-supporting activities which are returning a revenue to the municipality from
which the debt charges may he met can be financed through the creation of a
Municipal Authority and the sale of revenue bonds. The Municipal Authority

device allows communities to borrow monies for necessary projecis without re~
ducing their borrowing capacity since the "full faith in credit of the municipality"
has not been pledged. Such seli-supporting activities as water and sewer facili-
ties, and in the case of Marple Townshlp, purchase of the Paxon Hollow Golf
Course, could be financed through a Municipal Authcrity. Use of the Municipal
Authority device permits communiiies to provide essential services when needed
and to avert increase costs which would be experienced if projacis were postponed.



CHAPTER VIil - Effectuation and Implementation

Introducticn

This Chapter of the report is devoted to a delineation of the various means avallable
to the Township for the achievemeni of the physical environment defined in the
Comprehensive Plan and the ultimate realization of the goals and objectives on
which the plan has been based. While the primary concern is with the legal,
financial, and adminisirative methods available to the Township for the imple=
mentation of the Comprehensive Plan, it must be recognized that private acticn

and the activity and policies of surrcunding municipalities and other levels of

- government will have important implications on the future development of Marple
Township. For this reason the final implementation of the plan can only be brought
about through a coordination of public and private efforts at all levels.

Legal Implementaticn

Townships of the First Class are permitted under the First Class Township Code to
-adopt various codes and ordinances regulating the construciion maintainance and
occupancy of buildings, the use of land and the layout construction and opening of
streets, sanitary sewers, storm sewers and similar facilities within the Township.
Some of these regulatory powers such as zoning and subdivision regulations are
provided for under specific articles in the Townshio Code while others come under
the article defining the general corporate powers of the Township. No single code
or ordinance can provide effective control of development.

The following gneral principles should be cbserved in preparing a coordinated pack-
age of codes and ordinances for the implementation of the Comprehensive Plan:

1. The wvarious ordinances regulating land use and development in the
community should be coordinated to insure against conflicting or
incompatible standards.

2. Each ordinance should include regulations concerning only the ac-
tivities, functions or elements it is designed te control,

3. The procedures and standards established in the ordinance should
be as clearly and as simply defined as possible.

4, The duiies, powers, and scope of jurizdiction of administrative
officers and boards should be clearly defined in the ordinance.

5. Dewvelopment contrel ordinances must be reviewed periodically to
lngure incorporation of new mafterials, technigues and methods de-
veloped by consiruction indusiries and compatibility with the ever
changing character of the community.

Care must be exercised in the preparation of develspment control ordinances to
assure that the standards and regulations established are not unduly restrictive.
Regulations which would -wirtually prohibit all reascnable uses for which an owner
might develop his land tend to reduce the municipalities effactiveness in control-
ling its development by encouraging numercus cowdl actions to wvoid all or portions
of the ordinances.



Zoning. Although zoning is one of the most important legal instruments for the
implementation of a Comprehensive Plan, the Comprehensive Plan Is not a zening
ordinance nor is the Land Use Plan a zuning magp. Zoning must be based .on the
Comprehensive Plan in order to be effective infachieving the goals and objsctives
of the community. However, the zoning ordinance musi also refiect the conditfions
which exist in the community at the time of its enactment or amendment. As indica-
ted in previous chapters. scme of the land use recommendations for Marple Town-
ship are based on projected improvements or extensions of access roads, public
utilities or other supporting facilities. Until such improvements or extensions are
-accomplished or specific timing for their accomplishment is establishad the densi-
ties or types of land use requiring these supporting facilities cannot be developed
without creating cenditions adversely affecting the public health, safsty, or gen=-
eral welfare. Conseqguently the initial zoning ordinance based on this Compre-
hensive Plan must, in some areas of the Township, reflect existing conditions and
should eventually be amended or revised as improvements in supporfing facilities
are accomplished or programmed.

The present zoning ordinance of Marple Township was adopted in 1944 and has been
-amended numerous timesg. In addition. numerous variances and excepticns granted
by the Zoning Board of Adjustment or through court action have. in effect, changed
the zoning in some portions of the Township., It is recommended that this ordinance
be completely revised to properly reflect the changing character of the Township
since its adoption and the goals and objectives for the future development of the
Township. The new ordinance should also contaln better guide lines for the Zoning
Officer and the Zoning Board of Adjustment in the administration of the ordinance,
and more definitive statemenis of ths intent of the regulations.  Specific recom-
mendations for the revision of the Marple Township Zoning Ordinance based on the
Comprehensive Plan are embodied in a separate report submitied to Township Offi-
cials.

Subdivision Requlationg. The primary functions of an ordiance regulating the
subdivigian of land are:

1. To assure the creation cf iots with sound building sites and adequate
provigion of access and supporting facilities for the accommodation
of the structures and uses permitted under the zoning ordinance, and

2. To assure coordination in the development and extension of local
street patterns, public utilitiess, and dralnage facilities.

The present subdivision ordinance of Marpls Township, adopted in 1954 and amend-
ed in 1959 and 1962, is basically sound and adequate in both its administrative
procedures. and design standards. More effective control and coordination of street
patterns in developing areas of the Township could be achieved through the prepa-
ration of area studies defining the more important connecting links of the proposed
street system. Recommendationg have been made in Chapter VI for the preparation
of detailed supplementary studies of sireet patterns in some Planning Study Areas.
The Towmship Subdivision Ordinance requires that proposed streets shall be prop-
erly related to such street plans or parts thereof as have been officially prepared
and adopted by the Township.

Additional recommendations for mincr revisions in the present Township Subdivi-
sion Ordinance to assure more effective administration of subdivision review and
incorporation of new techniques and metheds are presented in a separate report
}é Township Officials.



Plan of Sireets and Highways. Article XX, Section 2001 of the First Class Township
Code requires that every Township shall have a general plan of its streets and high-
ways, including those which have been or may be laid out but not opened. It is
further provided that such plans shall be filed in the office of the engineer or other
proper officer of the Township, and all subdivisions of property thereafter made
shall conform thereto. It is recommended that the general alignment and right-of~
way width of streets defined in the detailed supplementary studies proposed above
and in previous Chapters of this report be included on the Township Street and
‘Highway Plan. It is also recommended that the Township Street and Highway Plan
show right-of-way widths for existing streets in accordance with the standards
recommended in Chapter IV, Transporiation Plan for the appropriate classification
of such streets. Once this has been accomplished, no permit should be lssued

for construction within any right-of-way and setback requirements of the zoning
ordinance should be related to the rights~of-way delineated on the Township Street
and Highway Plan. This will protect new development along existing streets and
highways from adverse effects of necessary future improvements to these facilities.

Building and Housing Godes. These codes prescribe minimum standards for building
construction and minimum conditions under which a dwelling may be occupied.
Building codes apply to all new construction and to major repairs and alterations

of existing buildings. Housing codes prescribe standards for all dwellings within
the Township io insure that each housing unit will have the basic faciliiies for a
healthy living environment and to prevent overcrowding.

The Marple Township Building Code was adopted in 1958 and amended once in 1959,
It contains no standards for plumbing or electrical installations. A separate plumb-
ing code adopted in 1947 and amendad in 1959 provides standards for plumbing in-
stallations for water supply., sanitary sewage and drainage. No standards are
astablished for installation of piping to provide natural gas for heating, cooking or
other purposes. These codes should be reviewed, updated and augmented to in-
corporate new construction techniques, methods and materials and to provide
broader coverage. Consideration should be given to the adoption by reference of
all or major portions of one of the nationally recognized building codes available
such as the BOCA Building Code published by the Building Officials Conference nf
America, Inc.. porticns of which are already refersnced in: the present Township
Building Code. BSuch reference codes are periodically revised and kept up~to-date
by annual supplements. Additional technical advice is available to municipalities
through membership in the organization publishing the basic code. In revising,
updating and augmenting its plumbing and buiiding codes, the Township shoculd
secure technical assistance from qualified engineering and architectural consul-
tants.

Marple Township has no housing code at the present time. It is recommended that
consideration be given to the adoption of a housing code in the near future. Nation~
al publications are available as guide lines for the formulation of a Township Housing
Code. The enactment of a Housing Code will prewvide standards to prevent overcrowd-
ing in the occupancy of structures and to ingure that all dwelling units both newly
constructed and existing have baslc facilities for a healthy living environment. Such
controls are necessary to a sound program for the prevention of blight in the residen-
tial areas of the Township.

Migcellangous Legal Powers. A wide variety of other municipal ordinances such
as sanitary codes, nuisance abatement ordinances, sign control ordinances, and
land grading regulations may also be desirable to assure aitainment of the ob-
jectives of the Comprehensive Plan. The powers of the municipality to control

- AB



development established in the First Class Township Code are both broad and some~
what vague. A detailed analysis of the full range of codes necessary to provide
sound guidance for the development of the Township is beyond the scope of this
report. As specific problems arise or are recongunized, the best means of dealing
with them should be determined on the advice of the Township Solicitor and such
other technical consultants as may be appropriate. As prsviously stated. cars
should be exercised to insure that items incorporated in each type of ordinance

are appropriate to the functions for which the specific ordinance is designed.

Fiscal Implementation

In the preparation of the Plan. consideration was given tc the mainienarnce of a
sound balance between the Township's sources of revenue and the anticipated ex—
penditures necessary for the operation of Township government, the continued pro~
vision of a high level of public services and the establishment of a sound capital
improvements program. The operating costs of government administration and

- services are only indirectly related te the implementation of the Plan. Fiscal im-
plementation of the Comprehensive Plan is directly concerned with financing the
capital investments required to undertake the public improvements recommended in
the Plan. Some capital expenditures such as the purchase of the new fire fighting
apparatus to replace present equipment when necessary, may have little or no direct
effect on the operating expenditures of the Township. Other capital expenditures
such as the repaving and improvements of substandard streets mav tend to reduce
operating costs while capital expenditures for some recommendad facilities such as
the acquisition and development of new park area may portend an increase in the
cost of operaticn of the programs associated with these facilities. The anticipated
effect of individual capital expenditures on future operating expenditures must be
caongidered in the programming of capital improvements and in periodic review of
the overall picture of Township revenues and expenditures. This secilon of the
report is directly concerned cnly with the sources of revernue and programming of
expenditures for the capital improvements required to implement the Plan.

Capital Improvements Program. With the exception of larger cities, local govern-
ments have done comparatively little in the past ito formally program their long
range capital expenditures. Considerable attention is traditionally devoted to
the preparation of annual operating budgets as the basic tool for guiding the day~
to~day conduct of local government. However, the long range needs cf the com-
munity are rarely established in advance and consaquently the fiscal raquiremants
of these long range neseds cannoi be soundly ascertained.

The Comprehensive Plan formally presents reccmmendations for community improve-
ments involving significant capital expenditures and projected over an extended
pericd of time. The Plan therefore can form the basis for the establishment of a
long range Capital Imprevements Program for the Township. An item by ltem
schedule of the capital improvements projects recommended throughout the Com-~
prehensive Plan, together with suggested priorities, is contained in a supplementary
memorandum to Township Officials. This memorandum alss includes recommenda-
tions for the establishment of Capital Imrrovemesanis Programming as an integral
part of the governmental operations of the Towaship. Some recurring needs not
included in the Comprehensive Plan invelving large expenditures at relatively long
intervals, such as the purchase of fire apparatus and highway construction equip-
ment, should also be included in the Caplial Improvements Program.

The recommended capital programming process involves the preparation of 'a 8ix Year
Capital Improvemenis Program. the first year of which is a detailed Capital Budget.



Information on each capital project should include total estimated project cost,
estimated change in annual operating costs arising from the project, and antici-
pated source of funds. The expenditures anticipated in the Capital Budget should
be based on detailed cost estimates. Less detailed cost estimates are required
for succeeding years. The Capital Improvements Program should be updated
-annually by preparation of a detailed Capital Budget for the following yvear and
‘estimation of expenditures for an additional year into the future. This provides
for an.annual reevaluation of the priorities assigned to specific projects, assures
progress in the realization of community goals, and insures that expendiiures are
kept in harmony with municipal financial capacities.

Capital Improvement Priorities. Obviously all of the capital improvements recom~
mended in;the Comprehensive Plan will not be included in the first Capital Improve-
ments Program of the Township. Unfortunately, it is impossible to use an objective
formula in the assignment of priorities to capital improvements projects. However,
the overwhelming logic inherent in the nature of certain projects permits the assign-
ment of pricrities on the basis of certain objective criteria. For example, recon-
struction of a road immediately prior to the installation of a utility line which would
require excavation in that same road, would make no sense at all.

It should also be pointed out that it may be:necessary to occasionally reevaluate
priorities when special conditions arise. If, for example, land recommended for
public acquisition is threatened with development prior to its scheduled purchase ;
consideration should be given to adjusting the priority assigned to capital ex-
penditures for such acquisition. The required annual reevaluation of priorities

of projects included in the Capital Improvements Program will generally facilitate
such adjustments.

The following considerations are recommended as guides in establishing priorities
for Capital Improvements Projects:

1. Protection and maintenance of public health and public safety.
2. Provision of necessary public services.

3. Replacement of facilities which are obselete.

4., Reduction of operéting- expenditures.

5. Increased utilization of existing facilities.

6. Promotion of future development of the Township in accordance with
the goals and objectives of the Comprehensive Plan.

7. Improvement in the comfort, convenience and general welfare of the
residents of the Township.

Source of Funds. Sources of funds for capital improvement projects may include
general Township revenues, sale of municipal bonds or authority bonds, special
assessments, volunteer contributions, financial assistance from applicable
Federal, State or County programs and direct State or Federal expenditures on
projects in the Township., Occasionally appropriate scheduling of prejects may
make it possible for the Township to avail itself of financial assistance from
private individuals or corporations. If, for example, a development is proposed
with on-site sewage facilities and capped sewers on a tract of land scheduled




to receive public sewer service within a few years, it may be possible to encourage
the developer to contribute to the cost of extension of this service if the priority of
this capital improvement project can be advanced. Such action could benefit the

- Township, the developer and the future residents of the proposed development.

It is recommended that some portion of the Township's revaenue be set aside annually
for capital improvements.. If these funds are not required in the capital budget, they
can be placed in reserve or sinking funds, to offset future expenditure needs. In

this manner debt service costs for future projects in the Capital Improvements Progran
can be reduced.

The annual review of the Township's Capital Improvements Program should inciude an
evaluation of the Township’s eligibility for financial assistance under applicable
-Federal, State or County assistance programs. If such programs require special act~
ions to assure the Township's eligibility for financial assistance, these actions should
be taken in anticipation of application. This will permit the most effective utilization
of financial assistance programs by the Township.

Administrative Implementation

The Role of Government. As a Township of the first class, Marple is governed by a
.Board of Commissioners elected as the representatives of various sections or wards
of the Township. Although the Board of Commissioners has virtually full authority in
policy decisions and administration, the Commissioners serve only on a part~time
basis. Consequently, in a municipality as large and complex as Marple Township, it
is necesgsgary for the Board of Commissioners to emply full-time persconnel to assure
that many of the functions and services of Township government are effectively carried
out and administered. Additional assistance tc the Township Commissioners is pro-
vided by various appointed Boards and Committees. While modest payment for ser-
vices is provided in some appeointed positions, many interested citizens of the Town-
ship serve voluntarily without pay.

The general responsibility of the Board of Commissioners to coordinate all aciivities

of Township government includes the specific responsibility for coordination in the
development of the Township. Not only is it necessary that the activities of the
various employees, departments, boards and committees of the Township government
be coordinated with each other,; but it is also necessary that the interest of the resi-
dents of various portions of the Township be coordinated with the pelicies and activi~
ties of the Township to assure efiective and responsible government. Coordination
with the residents of the Township can be accomplished through various means, in-
cluding direct individual contact by the Commissioners, contact through representative
civic associations, holding public meetings or hearings on important issues, and pub-
lication of information in the press or for direct distribution to the residents. The
Comprehensive Plan itself can become a tool for informing the residenis of the develop~
ment policy for the Township. While it is not practical to prepare sufficient copies of
the Comprehensive Plan for distribution to all residents, coples should be available

to interested civic groups and on reference shelves af libraries and at the Township
Building for the information of Township residents. It is recommended that the Com-
prehensive Plan and any amendments made thereto, be adopted by the Township
Planning Commission and by resolution of the Board of Commissioners as the general
policy guide for Township development.

Intergovernmental coordination is another major responsibility of Township government.



The need for the Township to coordinate its activities with those of the Marple~
Newtown School District and various agencies of County, State and Federal govern-
ment, has been stressed throughout this report. The necessity of planning and
developing major highways, transit facilities and public utilities on a broader basig
than an individual municipality is obvious. An effective planning program based on

a recognized Comprehensive Plan for Community Development can significantly assist
the Township Commissioners in presenting and promoting the Township interests in
these matters.

Coordination with adjacent municipalities is also necessary. Fortunately major
portions of the boundaries of Marple Township are defired by the strong physical
character of the Darby Creek and the Crum Creek. However, portions of the Town-
ship boundaries with Newtown Township, Radnor Township and- Springfield Township
are defined only by lines on a map. Coordination of development policy in these
areas 1s necessary to achieve sound development patterns in both Marple and the
adjacent municipalities. The Comprehensive Plan can provide a sound bhasis for
discussion concerning coordination of development policies with adjacent munici-
palities.

IThe Role of the Township Planning Cemmission. The completion of the Comprehen~
sive Plan does not conclude the planning process, nor does it conclude the work of
the Township Planning Commission. it should, in fact, be considered the first step
in planning for the future growth of the Township. If planning is to be effective in
dealing with the preblems of growth and change in Marple Township, the Comprehen-
sive Plan must form the foundation for the establishment of the planning process as a
continuing function of local government. If the Comprehensive Plan is not used as a
basis for decisions effecting the development of the Township, it will have no value
and the planning process in Marple Township will cease to function or become in-
effective. If the plan is allowed to become static and not modified as the needs and
objectives of the Township change, the foundatlon for sound and continuing planning
in Marple Township will crumble.

The Marple Township Planning Commission, as the official planning agency of the
Township, has an important role in assuring the continued effecitiveness of the
planning process in guiding future development of the Township. The first action
which should be taken by the Township Planning Commission is to officially adopt,
by resolution, a Comprehensive Plan and submit it to the Township Commissioners
as their recommendation concerning the future development of the TownsHip. This
-action is.authorized under Section 3202 of the First Class Township Code which
states,

"It could be the duty of the planning commission to make. cr cause to

be made, and to lay before the township commissioners, maps and plans

of the township, or any pertion thereof, showing the streets, highways

and other natural and artificial features, and alsc any locations rec-
ommended by it for any new public building, civic schemes, parkways,
parks, playgrounds, or any other public grounds or public improvements..."

In preparing its recommendations to the Township Commissioners, the Township Flan-
ning Commission may review this report and other pertinent information. hold public
hearings if it deems necessary, and make amendments to the recommendations con-
tained herein on the hasis of such further study and information.

After the Planning Commission has formally adopted a Comprehensive Plan, it should

take an aciive role in the preparation of the Capital Improvements Frogram making
recommendations concerning needed improvements and priorities. It should also be
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the responsibility of the Planning Commission to maintain the interest of local
citizens and officials in the planning process and to periodically review the Compre~
hensive Plan in light of changing conditions within the Township. the. County and the
metropolitan area. At various points in this report detailed supplementary studies of
speciiic problems or areas within the Township have been recommendad, It sheould
be the responsibility of the Township Planning Commission to evaluate the need for
such studizs and to present to the Township Commissioners a recommerded program
and prioritles for their accomplishment as part of the continuing planning processg for
the Township. Finally, it will be the task of the Planning Commission to review pro-
posed actions by various departments, boards and commitieés of the Township govern-—
ment which effect the developmert of the Township, and present comrents to the
Township Commissioners concerning the compliance of such actions with the recome
mendations of the Comprehensive Plan.

The Role of other Departments . Boards and Committees of Township Governmeni.
Included in this report are recommendations for actions or studies to be undertaken by
agencies of the Township cther than the Planning Commissiorn or by such agencies in
coordination with the Township Planning Commission. !t is specifically recommended
that a detailed study of the cendition and character of existing streets and roads be
made and a program for the elimination of substandard conditions, be undertaken.
This study and program will require the close coordination of the Township Highway
Department and the Township Planning Commissicn.

Studies for the preparation of detailed develecpment plans for existing and proposed
Township recreation facilities. were recommended. The major respensibility for
supervision of such studies should rest with the Township Park and Recreation Board.
However, additional recommendations for reforestation of certain existing and pro-
posed Township lands, should be carried out as a coordinated effort of the Park and
Recreation Board and the Township Shade Tree Committee. ¥ is also recommended
that the Shade Tree Committee prepare a plan and program for long-range sireet tree
planting for the Township.

The preparaticn and annual review of a Capital Improvements Program and Capital
Budget, as reccmmended earlier in this Chapter, will require the coordination of

all individuals, departments, boards and committees directly concerned with acqui-
sition, improvement or development of Township lands and facilities. Advice and
consultation with the Township Engineer, the Township Secreiary-Manager. the
Township Sclicitor and other officials will also be necessary in this undertaking.
As previously indicated . it is recommended that the annual review of the Township
Capital Improvements Program be cocrdinated through the Township Planning Com=
mission and presented by them to the Township Commissionars.



